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Acronyms and Abbreviations

AllB
CT2
DEG
DPA
EBRD
EEAA
EIA
ESP
IFC
LNG
SEGAS
SEP
WBG

Asian Infrastructure Investment Bank

Container Terminal 2

Deutsche Investitions- und Entwicklungsgesellschaft
Damietta Port Agency

European Bank for Reconstruction and Development
Egyptian Environmental Affairs Agency
Environmental Impact Assessment

Environmental and Social Policy

International Finance Corporation

Liquefied Natural Gas

Spanish Egyptian Gas Company

Stakeholder Engagement Plan

World Bank Group
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1. INTRODUCTION

"

daaial) .1

1.1. Background

Al cila glaall 1-1

This Stakeholder Engagement Plan (SEP)
provides the requirements for the stakeholder
engagement and public consultation process,
stakeholder identification and grievance
mechanism planned for the Damietta port
Modernization Project being developed by the
Damietta Alliance Container Terminal S.A.E,
(the “Consortium”), consisting of Hapag-Lloyd,
Eurogate and Contship Italia, Middle East
Logistics & Consultants Group and Ship &
C.R.E.W. Egypt S.A.E.

dha) ke (SEP) daladl ol dha) dha g
Aaliad) Glaal sty calall jglial) dlae g daliadll Gla]
opshaly g (SM) Lol clise Gt pg sl (SN ad) 4
G ((Alaal) o cbglall Gllaadd Galdl bl 35,5
Jacsg¥) Gyl deganay Candii g€y Cung 09 sl Lld e (5S
Slglall dpwvigh 4$)al5 gy ellie — @)Lina )y il

-H

The SEP provides an overview of national
legislation, the frameworks of the European
Bank for Reconstruction and Development
(EBRD) Environment and Social Policy (ESP)
2019, International Finance Corporation (IFC),

Deutsche Investitions-und
Entwicklungsgesellschaft  (“DEG”),  Asian
Infrastructure Investment Bank (AlIB), and
Proparco (together, the “Lenders”), and

international best practice related to information
disclosure. It outlines the general approach to
stakeholder engagement and public
consultation.

Gluydl e ddde slan daliad) Claal dlhd) dlad
2019 Lclaayly ddul)l bl Lalall Jeall ki 4l
Luwies ('EBRDY) duasilly sleeyl saley ogys¥) clull
Lolal) Lty Hna)  AHas  (IFCY)  Adsal) Jssall
(AlB') daadll dadl chlnwy gl cilly ('DEG')
(AFD Zpanll 4 all AW ()Ll eh)l) 5$)bg 52 Assjasg
sl illaall Jumdly o((Opmially Cpadine pgl] L)
alall zgil) Aladl) (mpeiesy L cilasheal) e 2Ll Lualal)

alall glially dabiadl) Claal Sllyay

The SEP is a live document, being reviewed
periodically during project implementation. It will
be updated as necessary in line with new or
changed activities, changes in Project design or
newly identified stakeholders.

U< Lginale &5 ¢ dan A2y o daliadl Claal ollya) dlad
il Lo oLy s Lghoan 2y g9 péial) 2k ¢l ()90
gasdall manai & iyl o spaiall o saaald) Aas¥) ae

EREN daliadll s_ltaaai d};é }i

1.2. Objective of the Plan

abil) Gl 241

This SEP is a public document, which sets out
the implementing body’s commitments relating
to stakeholder engagement, consultation,
grievance management, and disclosure
activities in connection with the proposed
modernization.

dgad) Sl aass dale dady 8 daliadll Glaal @lld) dlas
Blaly slially dalad) Claal dhal aley lad dueal
o) bl 3leiy Lad - Ladl) Aadily g5\l

The Consortium will be responsible for the
development of Project and the public will be
able to access and review this SEP (in Arabic
and English) at the site in Damietta as well as
on the Project website which is under
development.

o seanl i g3 phall skt e Ysiasa AT (5o
Ofalll) Lginalyag 038 daliadll Claal @lyal das ) Jguasl)
s SSY) pipall o Sy Laluasy asall b (Auiulaiyls Ausyal)

onskll a8 sa (sMlly g ydiall

The goal of this SEP is to set out how
stakeholder engagement will be carried out for

dalad) Glaal @) das dis 40aS paas dadll (e Caagl)
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the Project and how long-term relationships
between the Damietta Port Project and the local
communities will be maintained. This SEP also
aims to inform, improve and facilitate decision-
making that involves Project-affected people
and other interested stakeholders in an
inclusive and timely manner, and to ensure that
these groups are provided with sufficient

Eoda cp 2! Absh S e Llall L3S g5 ydal
Glaal dha) dha Gag JAladl Gladiadly bl el
) DDA iea dalee agusy Cpundy 2lel ) Ll daliadl)
Aaliad) laal (o ptypts gl cppliall (alisl) Jass
23 253 Glacaly canlial) gl g ALLs Aajhy (i)
P e gasdall don pgill o el LK daji Cleleal)

opportunity to voice their opinions about the RPN
Project through adequate grievance

management.

The SEP briefly describes the public | gl sl jslaall Slal dslad) Glaal @lhs) dbd Coss

consultation carried out to date and defines
activities that will be implemented by the Project
to inform stakeholders about the nature and the
potential impacts associated with the port
modernization.

Ji e LS dae Al i) aaaty 4008 i sela] S
Aldsall Yy deghall Jsa daliad) Glaal §3UY g5y
celisall gkt dlagiyal)

The SEP contains a stakeholder table where
relevant stakeholders are identified with the
most appropriate communication channels and
strategies, information disclosure requirements
and grievance processes that will be adopted. If
there are stakeholders who are not included in
the SEP they can get in touch with the contact
provided above from the Consortium to receive
information about the Project and be added to
the stakeholder engagement programme in this
SEP.

33 4 G Joan o daliad) Glaal @llya) dhs (g
StV bl finds lsid PR e ainal daliad) Glaal
Glebaly Slaslaall e Zlady) @il desdle SSY)
ot Aalae Claal dllia GIS 13 L laalaie) pi ) (gl<al)
Ao Jlay) agi€aid cdaliad) Glaal @llyd) ddad 8 (s yre
gorial Jon ciloglen 1 Callailly oDlel 8)60al) Jleaiy!

Adl o3 daliad) Glaal AL malin ) agiilaaly

Specific objectives of the SEP are detailed
below:

Glaal @) Al zalipd saaaall Cilaa¥) Joalis L Lo
daliadll

o Define the Project areg;

¢ |dentify, map and assess affected parties
and other interested stakeholders, and
how they may be affected by or interested
in the Project;

e Set out stakeholder analysis undertaken to
understand Project stakeholders, so that
appropriate methods and tools to engage
them can be developed;

e Provide an action plan for consultation that
allows for meaningful stakeholder input into
the Project;

e Ensure stakeholders have access to
information on Project activities in a timely
manner;

e Ensure information disclosed to
stakeholders can be understood and
locations for consultation are accessible to

-g 9l dilaia paa e

) puiall DY) iy daliadi davd avyy uaal ¢
il 2Ky AV guigd) daladl Cladal
ol agal dalias 39ag ol gl

Aaladll ol agdl daliadll Glas (ilas gyl @
Aclial) gy L) sl Ky G g piall
-peShaY

salal) laalsall Jlaak acss sliall (Jae Alad o *
Easdall b daliad) CilaaY Alladlly

Aalad) Glogled) ) daliad) Glaal Joag laca
canlial) gl eyl ddadsly

GlaaY e il Clasted) agh 43l<) (e ST *
ool aeal dalie pglal) oSWE ofs daladl
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all who want to attend:;

e Ensure that any vulnerable groups are
identified and consulted;

e Establish clear mechanisms for answering
stakeholders’ questions, concerns and
grievances; and

.J_yaaj\

Ngas

o\ cilalaaaly dbiad e LladU daaly il L) o
9 ¢daliadll ul;..gai

¢ Document formal consultation and | . 1. e ~Lasyly duew) sl Al b e
information disclosure activities, define - T ) )
stakeholder  tracking and  records lad) Bylaly Aaliad)l Claal 2 sl yaay
management system.

1.3. Scope of the Plan dbdl) glai 3-1

This SEP covers both the construction and
operational phases of the Damietta Port
Modernization Project, including the
contractor’s activities. The Plan comprises the
following sections:

Glelady) laje ol dalaad) Glaal dhal dhba s
24 SLaY) e Adadl) (s

1 Chapter 2 — Project Background

1 Chapter 3 — Consultation and
Disclosure

1 Chapter 4 — Stakeholder Identification

1 Chapter 5 — Stakeholder Engagement
Programme

1 Chapter 6 — Reporting and Grievance

oyl e Aulal] Clagleall — B Joadl) m
o laiyly slall — &N Joadll m

dalad Glaal yasi — 2l Jadll m

daliad Gilaal @lyd) malip — Gulall Joadll m

@Mb )ykm\ cﬁ) :‘éﬂ - u»du\ M\ | |

Mechanism
2. PROJECT g9 pdiall (8 dpull) claglaall .2
BACKGROUND

The European Bank for Reconstruction and
Development (the “EBRD”), the International
Finance Corporation (the “IFC”), Deutsche
Investitions-und Entwicklungsgesellschaft
(“DEG”), Asian Infrastructure Investment Bank
(AlIB), and Proparco are considering financing
in consortium the construction of a second
container terminal (CT2) at Damietta Port. The
Project is located within the existing concession
area of Damietta Port, approximately 73km
west of Port Said and 12km from Damietta city.
The port sits within the Damietta administrative
centre in the Damietta Governorate. The Port
has roots dating back to Greek ownership in the
early 300s BC, Romans and then Arabs in 7 AD.

(EBRD') Zpally Jleeyl saley (osns¥) il (o IS Gy
Lalaly) Lpanilly L) A5y ('IFC') Adgall asaill dscsdas
(AIIB") dasall dadl chlénay guuad) iy ('DEG')
Al bglall Aasa sliny Cillaall Jigar Slg y Auansdag
o bl clivar N dakia JA)s g9 pdall ady Jabied slisa
slisall aly halies dae e oS 125 dmanysy e oS 73 20
) oslaall Heda dgaiy habiey dbdlas (glAY) Sl dal
& Olagly Dl J Gl ol Bl 8 dslisd) AL

Ll wludl Gl 3 el

The second container terminal will be
constructed on a previously constructed quay.
The Damietta Port Authority (DPA) have

Miss 2203 & () e Aol lglall daas ol s
Lilal daanll Aad) ek cul of Dabes elise Ligl (3
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previously  developed the quay wall
infrastructure  alongside  dredging  and
deepening works in preparation for the second
container terminal in the Port. The container
terminal included in the proposed Project
programme will increase the capacity of the port
and enable it to accommodate largescale
container ships.

Aase el 13anind Gaexilly ol Jlael il ) Chaa)l
Al clglall dlaa Jasie Lelisally 458 clglal
Clatiad) (e 41y slisall 8,38 53L) o 7 fall g9 pdall zalin

Aedall clglall G

Figure 1 — Map of the CT2 location
2 iy gal) dana aBga dday A - JSA)

Figure 2 — Map of the CT2
2 clglal) Aasa dday A — 2 JSi)

The DPA currently operates thirteen
docks/berths and six terminals at Damietta Port,
handling export of agricultural products,
fertilizers, and furniture and import of goods
such as petrochemicals, cement, grains, flour,
and general cargo, as well as containers.

o cllane Hiug )y de AN Wl bl slive L4 %
5aanY s duel 3 claiall juaead pe Jalal Cum cdaliad sline
Gally ciianllly @lsla€ adl Jia aibiad) shaaly Y

~liglally dalal) giliadly gaally JUally
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The Project will involve dredging of the basin
and the construction of basic infrastructure
(including the quay wall) for a second container
terminal in the Port. The objective of the
expansion is to increase the Port’'s estimated

Aol Al oLy eliwdl Gags S ggydall G
o Bl Clgla daadd (Caua) Lails @l 8 Le) dauldd)
Boiall AnlegnY) 2Uall 5l oo Aecgill (e Caagl) . slisdll
2050 sl sl Gsin 88lSe Lgla gl 4 ) olisal

capacity to 4 million TEUs/year by 2050. The
second container terminal will occupy an area
of approximately 130 ha and will be located
within the existing Damietta Port concession
area; the area of the extension will be
approximately 300 m wide, 1,500 m long and 17
m deep?. Figure 3 shows the proposed location
of the second container terminal in relation to
the existing Port.

8 S 130 Jlsn b dalos A5 clglal) dlana Jading
Laassill Aalie gl dlall Labes slive Slie) didaia Jalo
c ) lisalls &3jlie A5l ciliglal) ddaad sl adsall 3

The Consortium is proposing investment for the
construction of basic infrastructure for the
second container terminal. The operation of the
container terminal and investment in additional
infrastructure onsite (e.g., buildings and
equipment) will be tendered to the private
sector and will be privately operated under a 30-
year concession agreement.

anad Baulu) Agal) Al L) b lénay) Callasl) - iy
oWy lslall Aane Qi 7k iy Al lglal)
g Uil (haeally laall Jia) adgall & EdliaY) Aaail) L)
Al L8l Cavgar paladl g ladl) U8 (e lebindi sy (alaldl

Lale 30 Lo

2.1. Project Developer Structure

£ aall sha g 1-2

sl

Organisation dal3idl) | Role

DPA Has overall responsibility of Damietta port operation and management. It is

responsible of maintaining port channel, internal roads, towage, and pilotage.

DPA operates the port on Landlord-tenant model, port facilities like berths are
allocated to parties for operations involving cargo handling.

Construction of quay and basin dredging works for CT2 is undertaken by DPA
and once completed the facilities will be handed over to the Consortium;

DPA’s facilities like WWTP and Incinerators might also be shared with CT2
like all other tenants of the port.

Bl clie | BHhally clinall 518 diba (o Asiuse a9 Jabies clise Blafy Jiadi e Aalill A ginall Jaas
ol LYYy il cileas s dulalal

ia sliall e Qamads sy « aliaaly Al z3gais slinall Judty Tl elive Ls o
bl Jols clless g A Gyl dia )

g clgia slgiY) Syaarg 2 iliglall dans dakaia (agag i)l S Jleel dgll Jsm
sl ) el s

Gy dikiag awall Cipall slia dalles Aane Jia Jabied slise Zia 380 A5k Ll (K

1 Wantania Environmental Services (2006) The New Containers Terminal: Damietta Port, Egypt. Part II: Social and Environmental
Impact Assessment. )
ol e laia¥) V) ands ; Sl e Jall | paa odaliad elive aadl il glall ddasa (2006) Al culaaaldl Ll
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Damietta Alliance Container
Terminal S.A.E, aka the
Consortium”®, consisting of
Hapag-Lloyd, Eurogate and
Contship Italia, Middle East
Logistics &  Consultants
Group and Ship & C.R.E.W.
Egypt S.A.E

Glslall Gllasal Gailll lalies 2854
Cig ol
ugd zlls e OsSall Ceallaally
Gyéll deganay CudiigSy Cuag s
— Yl cliawasd L)

Lyas Aaalee 4S)d

Clbgladl dpnigl AAll5 Gug o el

-JAAA

Arab Contractors and
Archirodon

0335 :5)ls coall Oslgladl)

Inros Lackner

ISY a5
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celiall (a¥) el 2282 lglall dhaae g cllal)

Develop and operate the Port of Damietta’s upcoming Terminal 2 facility,
once the project is handed over by the DPA.

Would be responsible for the implementation of the ESAP.

slise Tt U8 G gyl ol dymas cdalad oline Al dbandl) Jidiy skt o Jsine
.(ESAP) e laia¥)y afid) Jeall dad 2 e Yyina (5Sausy - Jalsad

Currently constructing the terminal quays, including carrying out dredging
works, are being employed by DPA directly.

s U8 e el Jleel 2in elld b Lo cddana) dbea )l olia) Jleel iy Wla ueslal
«dle IS5 Jalies cline

Terminal 2 design and construction supervision contractor, hired by
Consortium.

Inros Lackner will be responsible for all construction supervision activities,
including ensuring appropriate H&S systems and processes are in place and
being upheld on site by all contractors.

el 8 e cpaal) 2 Aasall by e ol g maacal) (gLl
Gililae s Aalaif 35ng Glaa lld L L ccleliay) e GilaY) dadal gaen (o Yo (35S
olsla) paen i (g dsall 8 Lgae g Aualial) ALy daall

Terminal 2 construction contractors for all over Quay construction work, will
be taken on board by the Consortium directly.

Bydlae CAllaT U5 (e Chremyll ol Jlael maand 2 dlanall oliti) slie o alal s

DISCLOSURE

3. CONSULTATION AND

£ Laiyly ciliaay) .3

3.1

National Legislative
Requirements

Al ol) ey i) cilllata 1.3

In accordance with Egyptian EEAA Guidelines
of Principles and Procedures for Environmental
Impact Assessment (EIA),
classified as a category C project, as prescribed

Slelals ool ol (ramad) L) 5id Slea Slalayy g
O e 4 e gyl s 5 ((EIA) ) 51 s

the Project is
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in Paragraph 4 (page 68) and Item 62 of the
Category C EIA List.

Al Al Y s Al e 62 2l

The Egyptian EIA regulations ‘Law 4/19942 on
the Protection of the Environment’ and ‘Law
9/2009 amending some provisions of Law
No0.4/1994 outlines provisions for public
consultation for Category C Projects. For
Category C Projects, EEAA requires
consultation with the community and concerned
parties to be conducted as part of the EIA
development. All stakeholders should be
invited, and all attendees should be provided
with the necessary information about the
Project.

1994 &l 4 8 Gl duyeaall il SV andi i) sans
ASal pans a1 2009 43 9 8y Gl 5 "aid) doles ol
A5l ool alad) yslial) AlSal 2aa3 1994 did 4 a8y 093
skl daall 8l Slea il (z) A3l Gileg el sailly .2
el B i ki e edaS dgiaall Gyl adinall ae
opaall e g3y ddaliadl Claal g Bed G

Eapiall Jsa A claglaally

The Egyptian Environmental Affairs Agency
(EEAA) Guidelines of Principles and
Procedures for  Environmental Impact
Assessment (EIA) 2009 provides detailed
information regarding the scope of public
consultation, methodology and documentation
thereof. These are outlined in:

(bl (Gradl) 2l ol Slea e Balall laldpy) ég
ol dlaii Claglen 2009 aled Al Y aviil el

» Paragraph 6.4.3.1 Scope of Public
Consultation
Public Consultation

» Paragraph 6.4.3.3 Documentation of the
Consultation Results

» Paragraph 6.4.3.4 Requirement and
Scope of the Public Disclosure

» Paragraph 6.4.3.2 Methodology of

Alall sl 3Uas 1-3-4-6 8,5l [

Al Ll i gia 2-3-4-6 syl [

Alall sl il (35 3-3-4-6 sl [

alal) = Lady) Glaig ilillaia 4-3-4-6 353l []

3.2 Lenders’ Requirements

O Aal) cillhaia 2-3

EBRD Performance Requirements (2019)

pandil) g pLAU g 0¥ i) ¢1a) cilullaia

The Project will adhere to EBRD Environmental
and Social Policy (ESP) 2019 and the EBRD
Performance Requirements (PRs). The EBRD
PR 7 (Indigenous Peoples) and PR 9 (Financial
Intermediaries) are not applicable for this
Project.

Glllieg 2019 alal doelaa¥ly 4l dubudl gyl a5l
Clllia galati Yy Asaiilly JlacY) BaleY g5V il ol
9 Luayll V) iy (Akal) agnill) 7 Aact )l £l

Eodall 138 e (Ol elausgll)

The main PR associated with Stakeholder
Consultation and Information Disclosure is PR
10. The key pertinent requirements of this PR
are:

sttt Lyl eyl i) a0 10 oY) b ey

Glalia¥) daladl ol e clesbeal 0 2 Laills
tst 13 a1 bl ALl dafig daad )

2 Law 4/1994 was last amended in 2015, followed by amendments to the executive regulations in 2016 and 2017.
Amendments to the law and executive regulations do not pertain to stakeholder engagement or public consultation,

therefore they have not been captured in this SEP.

@Ol 3B Yy 20175 2016 (e (o Al 2l e @i o355 2015 ale A5 50 JAT 1994 2 4 &) ¢y 5ldll Jhaes o
23 Aualall Jasll ddad 8 Lgisanad iy ol UL caladl Ll of aliaall Cilaual @l il Laial 2asD 5 o 5ld) e
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1 lIdentify the various individuals or groups i)
who are affected or likely to be affected by the
Project; or may have an interest in the
Project.

1 Identify individuals and groups that may be
differentially or disproportionally affected by
the Project because of their disadvantaged or
vulnerable status. The Project may need to
use different methods of engagement due to
differing issues such as age, gender and
ethnicity.

1 Disclose relevant Project information to
affected stakeholders; information needs to
be accessible and culturally appropriate.

1 Conduct a meaningful consultation with
affected parties; ensure that the consultation
is inclusive, culturally appropriate and
conducted in the local language.

1 Establish an effective grievance mechanism,
process or procedure to receive and facilitate
resolution of stakeholders’ concerns and
grievances.

il Jasall o bl (1 :clelaadl S 21 aoss m
o) b dalias agd 05 B f tp g paall

s ) dibde O il 8 ) clelaally S v m
gordall rling 38 . aginca ol ) G o sdall Cauliia
Blesall CDERN e N Aahiie i alasiad )
ally puially seall Jia

toppliall daliad) Glaal g il clogles o laidl m
Ll daliag dabie Clagleall (35S o Cann

O e S el GLLY) ae diale @yl cla) m
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All projects financed by EBRD shall be
structured to meet the requirements of the
EBRD Environmental and Social Policy which
includes ten Performance Requirements (PRs)
for key areas of environmental and social
sustainability that projects are required to meet,
including PR10 Information Disclosure and
Stakeholder Engagement. In addition, EBRD’s
Independent Project Accountability Mechanism
(IPAM), as an independent last resort tool, aims
to facilitate the resolution of social,
environmental and public disclosure issues
raised by Project- affected people and civil
society organizations about EBRD financed
projects among Project stakeholders or to
determine whether the EBRD has complied with
its ESP and the Project-specific provisions of its
Access to Information Policy; and where
applicable to address any existing non-
compliance with these policies, while
preventing future non-compliance by the
EBRD.
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IFC Performance Standards (2012)
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The Project will adhere to the IFC Performance
Standards on Environmental and Social
Sustainability 2012 and the IFC Performance
Standards (PSs). The IFC PS 7 (Indigenous
Peoples) is not applicable for this Project.

Lalaia¥) ol Ldsall osall dussge ehol yuleas g9 5dall a5l
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IFC-financed projects are expected to be designed
and operated in compliance with good international
practices and, to this end, IFC have defined eight
Performance Standards (PSs) covering the key
areas of environmental and social issues and
impacts. The main (PS) associated with Stakeholder
Consultation and Information Disclosure is PS1. The
key pertinent requirements of this PR are:

Aulsal gail) duonso lloat ) aliiall paanst iy o gigial g
Alal) o3¢l Giinty carall Adsall liojlaall aa (3853 Lo lebinitig
V) axs elD e ALd Adsal) Jusal) dessge cida
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1 Clients should identify the range of
stakeholders that may be interested in their
actions and consider how external

communications might facilitate a dialog with
all stakeholders

1 The client will develop and implement a
Stakeholder Engagement Plan that is scaled
to the project risks and impacts and
development stage, and be tailored to the
characteristics and interests of the Affected
Communities

1 The client will provide Affected Communities
with access to relevant information 26 on: (i)
the purpose, nature, and scale of the project;
(ii) the duration of proposed project activities;
(iif) any risks to and potential impacts on such
communities and relevant  mitigation
measures; (iv) the envisaged stakeholder
engagement process; and (v) the grievance
mechanism
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DEG Guidelines for Environmental and
Social Sustainability
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DEG is guided by the following principles:

1 Environmental and social sustainability
encompasses the protection of people’s lives
and health, the economic basis of their
livelihood and their ecological, social and
cultural environment as well as the
sustainable use of natural resources. The
consideration of these aspects is an
indispensable principle of sustainable
development for DEG;

1 Attention to environmental protection and
sustainable use of resources as well as
adherence to social principles all make a vital
contribution to the future viability of any
enterprise;

1 Compliance with international environmental
and social standards as well as
environmentally relevant safety, health and
technical standards in production and
products is a major contribution towards
integrating our partner countries into the
global economy, which is what we wish to

1300 oalaall Anla) daaiilly HLénu) 355 Ad s
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promote;

1 DEG supports the implementation and
advancement of environmental protection
and international social standards in its
partner countries;

1 Project assessment must always take into
consideration the ecological and social
interests of people affected by the impact of
projects co-financed by DEG; and

1 These principles are also a benchmark for
DEG itself and it applies high ecological and
social standards to its own organization and
business activities.

) mllad) el b W ggyhal st 3G of v m
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AlIB Environmental and Social Policy (2021)
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The project is also required to meet the AlIB
Environmental and Social Policy (2021), which sets
forth  mandatory environmental and social
requirements applicable to all Projects and brings
them into one single policy that enhances
consistency and coherence, and more
comprehensively addresses environmental and
social impacts and risks. The Environmental and
Social Standards are as follows:

i ESS 1. Environmental
Assessment and Management;

and  Social

1 ESS 2: Land Acquisition and Involuntary
Resettlement; and

1 ESS 3: Indigenous Peoples.
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WBG Environmental, Health and Safety
(EHS) General Guidelines

Al dawally Al daladl dsgaa il (galual)
9l i) :\.C-JM dadl)

The project should also follow the WBG EHS
Guidelines, which are technical reference
documents with general and industry-specific
examples of Good International Industry Practice
(GlIP) and are referred to in the World Bank’s
Environmental and Social Framework and in IFC’s
Performance Standards. The EHS Guidelines
contain the performance levels and measures that
are considered acceptable and achievable to the
World Bank Group within facilities at reasonable
costs by existing technology.

The WBG environmental, Health and Safety
Guidelines for Ports, Harbours and Terminals are
also significant to guide on potential impacts that are
to be addressed and best practices specifically for
Port sector.
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3.3 Existing Stakeholder
Engagement and
Community Awareness

Programmes

Ol gial) Aabaall Glaual &l ya) el p 3-3
Adlal) dnainal) Ao gil) el g

According to the EIA regulation (Law
105/2015), the Second Port Terminal is
classified as a Category C project in
accordance with the national classification of
the EEAA, which means a project with
potentially significant environmental impact. A
public consultation is required for the Category
C project.

a5 ¢(2015 2 105 058) Gl Y1 s oLl 1&g
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There are three committees at the DPA that are
involved in stakeholder engagement: the
committee engagement with government
bodies, the committee for security issues
engaging with local policy, and the citizen
committee which manages public concerns and
complaints. Currently, the DPA is using existing
communication tools such as its Facebook
page and email newsletter to obtain public
views and concerns. The Facebook page is
updated regularly and provides day to day
information about the port activities, including
cargo shipping and present photos (see Figure
3 below). Online news reports are also regularly
available about the DPA’s operations on the
DPA website (https://www.dpa.gov.eq/) and
contains up to date information on the ports
operations, events, and partnerships.
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The DPA’s existing communication channels
should be used to notify the public of this SEP
and to explain the grievance mechanism
process which should become the primary
channel for communicating the public’s
concerns and grievances about the Project.
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Figure 3 - DPA Facebook Page (2023)
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Source: https://www.facebook.com/damietta.port

Consortium has already carried out in depth
meetings with Damietta Port Authority (DPA)
and Inros Lackner in order to plan for the
construction of the new terminal, however no
engagement has yet been carried out by the
Consortium  partners  with  other  key
stakeholders especially with local communities.
The DPA does not currently hold any meetings
with the public and as such the Consortium will
undertake this as part of the scope of the SEP
prior to and throughout the construction phase.
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4. STAKEHOLDER
IDENTIFICATION

dalaal) Claa) waad .4

The purpose of stakeholder identification is to
identify and prioritize Project stakeholders for
consultation. Stakeholder identification is an
ongoing process, and thus key stakeholders will
continue to be identified during different stages
of the Project. A systematic approach is used to
map the stakeholders based on the Project
zone of impacts. In this approach, by mapping
the zone of social impacts, stakeholders are
identified by the impact area.

gl aagy w3 g daleadl Claal wsi e Gl
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As a result of the stakeholder mapping, Project
stakeholders are categorized into two main
categories:

ol Caia B daliad) Olaal Lija aw)l dam
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a) Primary stakeholders - individuals and
groups who are affected directly by the
Project; and

b) Secondary stakeholders - those parties
which have influence on, but are not
necessarily directly impacted by, the

ol clelaally V) — Gamadyll daladll Glaal (1
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Project, and those indirectly impacted by
the Project.

The key stakeholders identified are presented in
Table 1 below.

Osmatyll daliad) Glaal obal 1 Jgoall 4 L L
09l
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Table 1: Key Identified Stakeholders and Methods of Engagement

Stakeholder Type

Category
dalaall
Project Shareholders
/ Internal
Stakeholders

/ t})&m}\ <_g Q:\AAM\‘

Primary

Local Communities

19

G aaal) ¢ gaei ) dalaall Gilaual 11 Jgaadl
Name
Ayl

the Consortium

DPA

allasl)

L\T}AJ ;t\:m 2_‘\:&

Houses adjacent to the port area
and residents of I1zbat Khamsa,
Abd Elkader village, Ash Sharayid
village and Al Sinanniyah village.

Wider population of Damietta City

Local farmers

Religious buildings (three
Christian Churches, one Ottoman
building, and five Mosques)
located southeast of the Port

Vulnerable groups (women and
girls)

Seasonal herders

Interest in Project

£ 3 ally Aaliaal)

Decision-making process,
Project implementation, and
stakeholder engagement.

Aslad Gl &l )

Communities and users of local
facilities in proximity to the site
are likely to be directly and
indirectly affected as a result of
the development of the Project
e.g., construction related noise
pollution, dust, and increased
traffic.

Local women in the Project area
are more vulnerable to community
related impacts due to predefined
gender roles which can limit their
decision making influence.

Interest in maintaining access to
seasonal herding land along the
road to the eastern breakwater



Stakeholder

Category
laal 438

dalaall

Primary
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Type
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Llaal Cilaciaall

Local Businesses
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General Silos Co, Eni Store
(warehouse), Mopco (Misr)
(fertiliser production company),
Rehab Damietta for Edible Oils
(cooking oil manufacturer),
Methanex Plant, Spanish
Egyptian Gas Company
(SEGAS) complex, Roubin
Plant owned by the United Gas
Derivatives Company, and El
Rehab For Mills
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Interest in Project
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For shipping and
warehousing companies,
interest in increased capacity
to berths and cargo handling.
General interest for all
companies in potential
increase in business
opportunities through the
modernization.

Concerns over traffic
disruption to day-to- day
operations during construction.
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Fishermen

O}J\T.\.AAM

Contractor and
Construction workers

Ly Jlae 5 J staall

Supervising Engineer

Lﬁ,)] |

Fishermen within Fishing
Associations (Fishermen
Association, Association of
Fishing Boats Owners, and the
Fishermen Fund)

Unlicensed fishermen and
fishermen not part of
associations

dman) dpall Glxea o G saall
caall )l Glaal Lmaa cpaluall
(u:\.ll:uah é}.\l\d}

Craall s Guad el e () saluall

Arab Contractors and Archirodon

053558 ls ad) 51 slaal)

Inros Lackner

Y G
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Potentially affected by
unplanned eventsi.e.,
spillages into the marine
environment, and any future
cumulative impacts of vessel
movements on traps and nets
by breakwaters.

et Glaal s o Jaisadll e
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RSl 5 gl 5 iyl s
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Contractors will be affected
by decisions regarding
continued construction, and
changes in contract terms.
They are also exposed to
construction related health
and safety including work
accidents and occupational
diseases.

Sl AL st sl il s
leLiny) Alal oy dalatiall
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Adigal
Monitoring and guiding
the implementation of
the CEMP developed
by the EPC Contractor.
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Stakeholder
Category

Secondary

O il Aaliad) Claal

Type

Permitting bodies and
governmental
agencies

Neighboring companies
and port users

i il Ay Sal) clgall
sl

‘;A&MAJSJJM\ Q\S)ﬂ\
sliall

Lending Organizations

Name

The EEAA

Damietta Governorate

Port of Damietta, Methanex
Plant, Spanish Egyptian Gas
Company (SEGAS) Liquefied
Natural Gas (LNG) Complex,
Roubin Plant owned by the
United Gas Derivatives
Company, and ElI Rehab For

Mills, Silos and Storage Factory

Gl 5 e
Lliay ddadlas

Eexe (oladl) Sl A peaall Al
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EBRD, IFC, DEG, AllB,
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Interest in Project

Submission and approval of
permitting and monitoring
requirements to be undertaken

Potentially affected by
overlapping unloading and
loading activities during
operations.

e e 481 gall 5 a0
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Provide the loan to finance

WBG, and Proparco

Lender

Laill g jlac Yl saleY s )5Y) i)
AS s A sall o gl s e g
i) 5 Al daill 5 Laiay)
il Ad) ol ldin g )

A jaall cladaiall

o= il

the Project, alongside certain
environmental, social and
technical requirements.
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5. STAKEHOLDER ENGAGEMENT
PROGRAMME

dalaall claal dpd) maliy .5

5.1. Disclosure of Information

Cilaglall ¢ FLadY) 1-5

The types of information disclosed and the
specific methods of communication to be
undertaken for this project are summarized in the
Stakeholder Engagement Programme in Table 2
below. The objectives of external
communications are to provide regular

Juat¥) Grhag lgie adll &5 Al cilagleall gyl il &
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engagement with affected people and other
relevant stakeholders and to inform them about
the existing activities, performance, development
and implementation of the Project. The
information to be disclosed publicly is governed
by the Lenders’ requirements and Egyptian
national legislation.

Slllid Gl lgie 23 g ) Cilagleal giads g skl
Apeadl) dpbgl) il ylally Gaa il

The SEP is a live document that will be revisited
and updated, if necessary, on at least an annual
basis (or when changes are made) to reflect the
changes in stakeholder engagement due to
project developments and new stakeholders. The
information that is required to be disclosed may
change if there are changes in the Project
design, schedule or area of influence.
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The HSSE Manager will be responsible for
ensuring the timely disclosure of project
information to stakeholders in a culturally
appropriate manner in accordance with the level
of Project activities. The information will be
provided in Arabic and will cover all the key
stages of the Project from the design to the
decommissioning stage. At this stage, the
following documents will be disclosed for
effective stakeholder communication:
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1 Non-Technical Summary

1 Stakeholder Engagement Plan

2 e sl
daliad) Claal &lya) daa [

The information above will be accessible to the
public, including the affected communities. Hard
copies of the related documents will be available
at the Consortium’s offices at Damietta Port,
Damietta Governorate office, Damietta Port
Center, Entrance gate of Port (Export Gate) and
local unit in Al Sananiya Village. Project
information will also be distributed through local
newspapers, media and on the Consortium
website.
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5.2. Stakeholder Engagement

Programme

dalaal) claval &) i) Talix 2-5

The Stakeholder Engagement Programme
envisages that consultation meetings will take
place with relevant interested parties during the
Project design phase prior to the commencement
of construction, during construction and during
the Project’'s operational phases. Consultation
activities will be ad minimum as per Table 2
below. The consultation and engagement

Lyslin clelal die e daliadl laal @) maliy paly
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programme outlined within this SEP has been
defined to ensure that the following objectives
are met by the Project:

= |nformation about the Project will be
disclosed in a timely manner to key
stakeholders, and will be available in
both Arabic and English.

= The engagement activities conducted
by the DPA will programme prioritize
informed participation and meaningful
two-way consultation with affected
stakeholders.

= Stakeholders concerns and issues
will also be addressed in a timely and
appropriate  manner through the
implementation of the Grievance
Mechanism.

i) B g sl Joa lastedl e oSl [
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Stakeholders will be able to attend consultation
meetings and be informed of project activities,
contact persons and the established Grievance
Mechanism in detail, including channels for
receiving information. Minutes will be taken at all
stakeholder meetings and will include a signed
attendance register.

Sy Apsliall lelaa¥) jsan (e daliad) Claal (Sai
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Any concern or grievance raised prior or during
the project implementation will be collated and
logged by the Consortium. These grievances can
be submitted anonymously. Stakeholders will be
able to use the channels that are most
convenient for them for submitting grievances
and receiving Project-related information.

godial) 2k ol o) U8 leaka o (55\S8 o Caslie (ol pan i
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All complaints and queries received through the
Grievance Mechanism will be reviewed and
responded to in accordance EBRD PR 10 and
international best practice (See Section 6 for
further details on the Grievance Mechanism)

A DA Ge sl bluiin¥ly (a0 pues daalye A
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The Stakeholder Engagement Programme is
detailed in Table 2 below:

2 Jsaall 8 dalaadl Glawal @lhdl meliy duals b Lad
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Table 2: Future Stakeholder Engagement Programme
(hinuall dalaal) claual &) ) Tln 12 Jgaadl

Stakeholders Communication Method Information to be Disclosed Timeframe
daladll Claal Cual gil) A8yl s aiall cila glaall el Uy
= Internal consortium
meetings on an as- needed = Meetings held
basis before
* Project - At least one E&S kick-off ~ JPpdates on the ESAP, construction
Shareholders meeting with the SEP, ESMP and CEMP upon  contract
/ Internal - : implementation if -
Supervising Engineer and signing, and
Stakeholders Contractor and to outline necessary. during
E&S requirements. construction
e callaill la s clelaial dic =
LsLai8y| P i
: Al oAl ploa) de o O Rub Shelue gee e e
b Osatlaadl ) e 5 pe Ao Liin S di clelaa) sie
laal /g g pdal) p @y\ uzw; u'm“ s Ol Adad y ddaliadll Gilaal de eyl Ll
s dalay T O S, o Rhs delasy), A Sl g
Telaayl, Jsall Sl elay)
\
- " Submission - of perm|t_t|ng = Submission and approval
- Perr_mttmg requests by. the Consortium of permitting for the = Prior to
bodies and to the.EEAA, and . Project construction and construction
goverr.lmental ) Ongomg. communications monitoring requirements phase.
agencies and official correspondence for the Consortium
as needed.
dE e panlill il a5 .

Ml clgg oSl de e oas e AL e Hajeendd s
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) Al Aadll LY i Fan ) allail S

= At least one consultation = Raising awareness on the = Community
meeting with the Consortium Project components, use of consultation
and Supervising Engineer the grievance mechanism, meetings,
held in Damietta for residents and opportunity for workshops and
in neighboring houses and community queries. vulnerable groups
Izbat Khamsa, Abd Elkader, = Updates on the status of focus groups as
Ash  Sharayid and Al the Project programme soon as possible
Sinanniyah villages. This including any changes to prior to
should be advertised in these the construction commencement of
" Local - settlements via Damietta timeline. construction.
RIS Governorate and local = Explaining the Grievance = Website  project
community communication Mechanism to vulnerable updates
channels, posters and on the groups including how to throughout the
Project website. raise complaints relating to construction
= Liaise with representatives of land use and Gender phase.
the Churches and the Based Violence and = Ongoing
Mosques to organize one Harassment (GBVH) community liaison
community workshop foreach = Community workshops for with community
faith in each facility. religious organizations to representatives
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= Informal focus groups with present an introduction to and through the
nomadic herders to facilitate the Project and its potential grievance
ongoing consultation in easily impacts. mechanism.
accessible community
spaces near to the herding
land.
= Facilitate at least two women
only focus groups to inform
women in the community of
the Project and gain
feedback.
= Ongoing updates on the
Project website and through
local community
communication channels to
at least once per month
during construction.
) e aaly o skis plaal die
Ly A g linyly il aa
e s bl Jold sl
Alidl gl Al 5 Sl de g dused
2da (& ald e PBleYl
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£spball s S ipall oy A Al Aal, s S Rt ’
salually QaliSH Baey Jlaiy! asina) ) jlusdind s o ij‘:‘j
JSlsaal g Aundine Joo By il iy la o Ciatua g Lidﬁu&ud "
B P o Ny
o el g S Cle e el Al sl e T
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Jos Al Bpndial Slaladl b gy RdS ol i Ly A & in '&issm\
el o il L) Jsadl aliuly dEd) <) R
= e Giailly Cially ) )Y adl d;\ .
Gl (e gena 2 J Y Lo g (GBVH) =laia¥) g il Gl L;m e
sinall b oLl Sley Lt cluall cilabaiall dgaine Jee (s md%@f i
dadll o) e Jpandl s 5 il oo Glagla aadl 4l i uum‘..
S kil liad) (e a5 5 5 R
A ey (s ST g pdall a5
5l aall aciaaly Juai¥) & 58
il Loeds JBY e sasly
eyl
= Meetings between the
Consortium, DPA, and the
neighboring port companies ° An agreement to  be .
developed between the = Prior to

Port of Damietta, Methanex

. _ Plant. Spanish Eqvotian Gas companies and the development of the
' Nelghbolrmg » 9P gyp. i Project to reduce the Emergency
companies Company (SEGAS) Liquefied . )
possibility of overlapping Response Plans
and port users Natural Gas (LNG) Complex, . .
. unloading or loading and the
Roubin Plant owned by the activities durin operational phase
United Gas  Derivatives . g P P '
operation.
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Fishing

Associations

duall Claas

Supervising
Engineer
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Factory on a needs basis.
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Focus group meetings with
each of the fishing
associations  (Fishermen
Association, Association of
Fishing Boats Owners, and
the  Fishermen  Fund)
attended by the Consortium
periodically on a needs
basis.

Facilitate engagement with
unlicensed fishermen on

navigation  updates
prevent  collisions
damage to nets.

e dS ge 88 e delen Clelain)
crall Gl d lacal damas
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Qs gy JSA Gl
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o pbeall e Jual gl jpus
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= Regular in-person EHS
Meetings attended by

Inros Lackner, the
Consortium and
Contractors.

ol Adaiie dpadd Gleldal
Ol g8l g callasill g SY g 53)

to
and

QLA G Al Ne i w
Ja)s Alldal W ¢ 5 5l
dl g,y el Al

Consultation  with  the
fishermen on their activities
to identify potential
economic impacts.
Updates on the Project
implementation on an as-
needed basis.

Provide updates on
navigation data of Project
vessels and any changes
in activities to prevent
collisions and protect
nets.
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Updates on the ESAP,
SEP and CESMP
implementation on an as-
needed basis.
E&S issues and data
shared with Supervising
Engineer to develop
resolutions to issues
found.
daadl dad Glaaive (ae =
Sl ydf ddad 5 cdaelaia¥l g 4l
303 Jabd g ddaliadl Gilsaal
Jsiall adiaally il slaY)
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= Prior to

construction and
as needed during
construction and
operation if
required.

s g Q\cbﬁ“){\ Jé =
u\cb.u:}” S oLy
oY) a3 1) Jil

= Meetings to be
held on a monthly
basis prior to
contract  signing
and during
construction.
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= Annually and on an as-
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Gl NSl Jalall gkl

ks

needed basis, = Annually and on an
environmental, social and as-needed basis
health & safety updates. = Updates on the ESAP, meetings  before
= Annual Environmental and SEP, and CEMP construction,
Lenders Social Reports provided implementation and during
through meetings and/or overall E&S performance. construction, and
email by the Project during the duration
Director. of the project.
B e B i gkt
e i) Ala ¢ AelaaVly ddal)l  Lsie clelds) S s
. Al Z:\M ts?jh)m 3 )ifg Lhi, dalaad g,_,giai Jé Ly s
COEDEUEE S S S Jgaall il 1Y) DDl 5 el ol
S Dlelaa¥) A e 4 il . ¥ ‘.
de dSa elaaVly & 5 el 320
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For more information and comments, stakeholders
can use the contact information below:

Name: Andreas Russler

Address: Damietta Port Center (DPC) Office
#424, New Damietta, Kafer El- Bateikh/Damietta
Port Area, Egypt

Phone: +49 160 792 65 25
Email: andreas.russler@damiettaalliance.com

Aatinl daladl Claal Ko calabeally Glosleall (o 2l
solial Jlat¥) bl

Sy el zaa¥)

DA — faaal) lluad — 242 e'ég GiSa — Jaliay liva S5 1 lgdnl)
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+49 1607926525 : sl o8,

andreas.russler@damiettaalliance.com : g A<ty a )

In summary of the table above, the key
communication methods for this assignment are
described below:

Lagal) 03¢ dacei Il Jeaalgill (3yla g s eodled Jganll jadleS
:an

Consortium E&S Meetings

callail! de Laial) § duiul) cilelaiay)

These meetings will provide time for the
Consortium to organize the implementation of
environmental and social (E&S) actions, as well as
an opportunity for the Supervising Engineer and
Contractor to provide wupdates on their
implementation of the CEMP and E&S actions
during construction. The interaction between the
Consortium, the Supervising Engineer and the
Contractor will be stipulated in tier scope of works
and included in their individual contracts. This will
involve regular communication between all three
parties.

Ll Clehal) dim alanil Callaall gl clelaay) ol g
pal Jglaally (gliadld dasp lajliel Y BLaYL ddaelaaY)y
Jsiall ll olaY) 5508 labad el aadin Jss st
oalll Sy lelidyl ol L Laa¥ly 4l lehaYISCEMP
Gime Gy & Jolialy (glanna¥ly il gn delall e
A ey agin b Lol aadgie B ashaly Jled)

A GLRY) o dadaiie cY Ll

Community Consultation Meetings and
Religious Workshops

daial) Jaal) (g Paiaal) glddl) clelaial
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The Project measures and activities will be
explained through at least one public consultation
meeting and community workshops at local places
of worship which will be held in Damietta and

advertised in nearby community buildings.
Interested community members, including
business owners, residents in surrounding

communities, informal leaders, religious leaders,
and educational heads will be able to meet with the
Consortium’s HSSE Manager, before construction
commences to pass on their queries and to be
informed on Project progress and on on-going
issues. The meeting(s) and workshops will raise
awareness on the Project's key components,
potential impacts, and how stakeholders can raise
complaints through the grievance mechanism.
Formal minutes and attendance registers must be
taken during this meeting and any future public
consultation meetings. The Supervising Engineer
should also attend this meeting.

dle @l glasl P e aihaady goha) ehal 2)d s
Vg Adaal alaad) (Sl & daadine dae (iygs SV o sl
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Gender Sensitive Focus Groups

Sy &yﬂ doubual) ) QA cle gana

The gender sensitive focus groups will be women
only and will enable local women to understand the
Project in greater detail. In particular, the focus
groups will explain the Grievance Mechanism
including how to raise complaints relating to
Gender Based Violence and Harassment (GBVH)
and will provide a channel for women to provide
feedback.

sll) e e lan¥) gaill Apulal) 3 GEEN Gl gana ()5S
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Fishing Associations Focus Group Meetings

wall Glaea Ao (A de gaga cilelaia)

The focus groups will aim to ensure that the
requirements and opinions of fishermen are
understood and mainstreamed within the design,
development, and execution of the Project. The
consultation will provide a setting for fishermen
affected by this Project to voice their opinions and
concerns, and this will be carried out before and
during the construction stage of the Project by a
representative from the Consortium.
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Informal Focus Groups with Nomadic Herders
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Informal focus groups will be set up with nhomadic
herders to facilitate ongoing consultations
throughout the Project lifecycle and update them on
developments to construction and operation. The
focus groups will be held in easily accessible
community spaces near to the herding land.
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Lender E&S Meetings

s fall T Ll g Aiad) cleLaiaY)

The Consortium will provide annual (and on-a-
needs basis) environmental, social, health and
safety updates to the Lenders during the
construction phase and operation phase. These
updates will demonstrate the implementation of
HSSE actions agreed before the loan ratification.
This includes actions to be carried out by the
Contractor in the CEMP and the Supervising
Engineer.
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6. REPORTING AND GRIEVANCE

SylSad) ad) adis sulEl 28, .6

MECHANISM
6.1. Monitoring, Reporting and ufiaill gy BT ad) 9 Ma ) 401 1-6
Feedback Mechanisms
The HSSE Manager will monitor the | sty dealsill s £l 5a¥s Aadaly daally L) puae a5

communication channels and will provide feedback
as appropriate. A complaint box outside the main
Project site will be available for stakeholders during
the construction and operation phase and
complaints can also be submitted by emailing
Consortium. Any complaints will be registered in a
log for complaints supported by evidence of
closure.
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In order to monitor the implementation of this SEP
and the functioning of the grievance mechanism,
the Consortium will confirm to the Lenders that the
arrangements are in place and operating before
designs are finalized and construction begins. This
will include the sharing of notes, minutes and/or
documentation on engagement  activities
undertaken, including all information disclosure
undertaken as part of the SEP, and a summary of
complaints.
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6.2. Grievance Mechanism

s ssall ad, 401 2-6

The Consortium will operate a Grievance
Mechanism, established in-line with international
best practice, which will be supervised and
implemented by the HSSE Manager. Any
comments or concerns can be brought to the
attention of the company verbally (in person or over
the phone) or in writing by email or filling in a
grievance form (see Appendix 1). The grievance
form can also be submitted in person in the
complaints boxes at the Project site. The Grievance
Mechanism will also enable anonymous grievances
to ensure confidentiality of the complainant in the

o il L Lol o ) ((gplSall a8y Al aedty Callatll o
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case of GBVH complaints.

The grievance form and information on the
procedure (including contact persons) will be made
available on the Project website and during
engagement activities.
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Information banners will also be placed on
designated noticeboards around the site perimeter.
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All grievances, including anonymous submissions,
will be recorded in the grievance mechanism log.
The Supervising Engineer and HSSE Manager will
cooperate closely, sharing all information regarding
any complaints or dissatisfaction.
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The grievance log will store the following
information on the complaints received:

abisll (551 e AN Clsbeall (5slSAN s (parcal

¢ Complaint number

e Category (aka subject of the grievance)
¢ Name of complainant (if provided)

e Complainant gender

¢ Complainant disability status

¢ Complainant address and contact details
e Date of complaint receipt

¢ How complaint was received

¢ Who received the complaint
e Description of the issues/complaints

e Date of response

e Date of final resolution
¢ Entities involved

e Status of the issue

¢ Notes on current status e.g. resolution
activities planned and progress

¢ Number of days between complaint receipt
and complaint acknowledgement

¢ Number of days between complaint receipt
and complaint resolution
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6.3. Grievance Resolution
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If grievances are submitted on site, the Supervising
Engineer will be responsible for logging complaints
which will then be solved by the HSSE Manager
according to Stage 1 of the Grievance Mechanism
process. In case the Consortium cannot solve the
complaint, further information is requested from the
complainant and a grievance meeting with the
Supervising Engineer and Project Director will be
established as described in Stage 2. Stakeholders
have the opportunity to use one of the stages for
submitting grievances. They can directly apply to
Stage 2.
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All verbal or written complaints or grievances will be
logged immediately after they are received
Complaints will be acknowledged and responded to
(first response) within 5 working days. Resolution
will be proposed within 10 working days for Stage 1
and 30 working days for Stage 2 from
acknowledgement of the grievance, however the
HSSE Manager will aim to respond to complainants
and resolve the issues as quickly as possible from
the date of receipt. Individuals can request the right
to have their name kept confidential and this
mechanism does not preclude the right for
stakeholders to process grievances through other
judicial means.
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Grievances submitted will be solved and followed-
up in accordance with the procedures given below:
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» Stage 1 — HSSE Manager receives and
solves complaints. If at Stage 1 the
complainant’s grievance is not solved,
he/she will be informed about grievance
resolution procedures of Stage 2. The
complainant has the right to use the
procedures of Stage 2 without applying to
Stage 1 procedures. The HSSE Manager
will be aware of all the grievances submitted
at Stage 1 through the grievance log, and
will monitor their resolution remotely.
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1 Stage 2 — The HSSE Manager receives and
solves complaint. A Grievance Meeting
attended by the HSSE Manager, Project
Director, and Supervising Engineer will be
set up to resolve complaints (see Appendix
1).

¥ ls Adllly Aaally il puae il — A5l Al i m
syang (KAl (and Lial g Laial S g . lglasg (g9<all
gordall ey oaYly ASldly daally Al e

(1 Galal i) g\l Jal (glanal

The Complainant has the right to apply to the Court
in case his/her complaint was not resolved through

da pae Alls b ASadl ) ol adil) (oSl asidd G
Bpilae ol Al Alsyall S IV Aspal DA (e lalgKa/ol o<
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either Stage 1 or Stage 2, or directly without use of
the grievance mechanism.

LSS AT Alassal g0

6.4. Roles and Responsibilities

il giaall 9 ) 91 4-6

The Consortium has overall responsibility for
project implementation and safeguard compliance.
The contact below is responsible for ensuring all
Project-related grievances are carried out in
accordance with Egyptian legislation as well as the
Lenders’ E&S requirements.

Y Glacag g il i e Alalal) A giaall Callatl) ey
Aabeid) (Al piaa Ja Glaa oo Algi olial JLai) dga
) bl ) 2laYl dpadl clajdall Gy g phall

< Omiapiall dae LaiaYly
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APPENDIX | - Complaint Procedure el ) — 1 Gala
and Grievance Form s 5SAl Figaly (s sSA)
S S8ED e ) 1-1 Galal

Appendix I.1 Grievance Procedure

Complaint Submitted

Acknowledgement sent to
complainant by HSSE manager
within 5 working days

Stage 1 Assessment & Resolution

HSSE Manager develops a resolution
developed, approved by Project
Director, complainant notified within 10
working days.

Stage 2 Assessment

Resolution accepted by HSSE Manager requests additional information %
complainant? from complainant a escalates to the Grievance -g,
Committee. The date for a Grievance Committee — £

Meeting established. ‘g

3

Grievance Committee Meeting

Decision executed within 5 days. Complainant
notified within 2 days

Resolution accepted by
complainant?

Yes

Implementation of grievance resolution,
in max. 60 days

l

Closure of grievance

HSSE Manager

Complainant seeks
other courses of
action

Feedback & learning
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Appendix .2. Grievance Form G SSA Figai 2-1 (ialal)

Reference No:

=2l 3

Full Name BRNEPWY

Note: you can remain
anonymous if you prefer or
request not to disclose your
identity to the third parties
without your consent

dsene JBi o i€ iddigala
by of S5 Jads i [3) 4 el
sy pl s pe Cidd) aae

| wish to raise my grievance anonymously
ol s (6 sSA) apadi A e )

| request not to disclose my identity without my consent
8 50 (5 Gt oo S axe il

lidé g
Contact Information | By Post: Please provide mailing address: ) siall 468 o s a5 Alla
Jaiy) il
Please mark how you
wish to be contacted L
(mail, telephone, e-mail). | - By Telephone: Al dallsa
s Jos) 51 43y 5k i o
c:\,ﬁiu PON|CVA 4393..3)4 QJ\MJ)
(s rSY &y
0 .
By E-mail: -
yE-ma fs SN
Language A0 Arabic 4 el A2l
Please mark your . N
[l English Ao lasy) Azl
preferred language for 9 I
Communication 7 Other oAl clal

Description of Incident or Grievance:

6 oSal o Caalall ol

What happened? Where did it happen? Who did it
happen to? What is the result of the problem?
S Ao 4 La $aa Gl i (f $uas 13l

Date of Incident/Grievance
G sSall [ Ealall 4 s

_ One-time incident/grievance (date i )
O & gaal) s ) Baad 58 jal G jla (g K5/ Sula
. Happened more than once (how many times? )

( ______ ?Q}M\Q\fﬁ&)ﬁf‘_}a‘)ﬁsiah

_ On-going (currently experiencing problem)

(s ASha) paiose s

What would you like to see happen to resolve the problem?

AR JaS 48 e 3 sl e
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Please return this form to:
Name: Andreas Russler

Address: Damietta Port Center (DPC)
Office #424, New Damietta, Kafer El-
Bateikh/Damietta Port Area, Egypt
Phone: +49 160 792 65 25

Email:
andreas.russler@damiettaalliance.com

Name: Wael Abou El-Haggag

Address: Damietta Port Center (DPC)
Office #424, New Damietta, Kafer El-
Bateikh/Damietta Port Area, Egypt

Phone: +02 01098999971
Email: wael.haggag@damiettaalliance.com
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1) Bl sda sale] oy

ey it
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+49 1607926525 :Osialil) a3,
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andreas.russler@damiettaalliance.com
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