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1. INTRODUCTION
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This Stakeholder Engagement Plan (SEP)
provides the requirements for the stakeholder
engagement and public consultation process,
stakeholder identification and grievance
mechanism planned for the Damietta port
Modernization Project being developed by the
Damietta Alliance Container Terminal S.A.E,
(the “Consortium”), consisting of Hapag-Lloyd,
Eurogate and Contship Italia, Middle East
Logistics & Consultants Group and Ship &
C.R.E.W. Egypt S.A.E.
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The SEP provides an overview of national
legislation, the frameworks of the European
Bank for Reconstruction and Development
(EBRD) Environment and Social Policy (ESP)
2019, International Finance Corporation (IFC),

Deutsche Investitions-und
Entwicklungsgesellschaft  (“DEG”),  Asian
Infrastructure Investment Bank (AlIB), and
Proparco (together, the “Lenders”), and

international best practice related to information
disclosure. It outlines the general approach to
stakeholder engagement and public
consultation.
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The SEP is a live document, being reviewed
periodically during project implementation.
That's why DACT has generated Traffic
Information for The Construction Project of
Container Terminal 2 to keep the community
aware of the Timings of construction activities
(including the movement of trucks and
vehicles), and potential access restrictions to
roads or other areas for local communities.
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In regard to future development of the area, the
port is located along a strategic regional
highway, while the industrial area is the largest
agglomeration of organized industrial zone in
the area, which could in the future serve as a
major trading hub between Kafr El Battikh,
Damietta, and the areas of the Delta region. The
industrial zone represents about 19% of the
total urban mass of the city. Revitalizing the
industrial area will attract new residents and
businesses to the area while establishing a
strong connection with the port. All proposed
interventions under these catalytic projects are
aligned with NUCA’s Strategic plans to
stimulate the economy and create new job
opportunities.
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The Consortium is proposing investment for the
construction of basic infrastructure for the
second container terminal. The operation of the
container terminal and investment in additional
infrastructure onsite (e.g., buildings and
equipment) will be tendered to the private sector
and will be privately operated under a 30-year
concession agreement “See figure 1&2”.

Uandl Baul) Laanl) Ll o) 8 L) callatl) o by
o Ly lslall Al Jids ok g Al Slglal)
g Unall (lanally laall Jie) aisall 3 ddlay) dgaill da)
Al A8l g paldl) g Uadll U8 (e Llidd sy alil)

J2& 1 J<al Lkl Lle 30 e

2. Timings of construction
activities
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As the construction site is located inside the port
premises which is classified as an industrial
zone area, the main construction activity will
start every day from 06:00 am till 18:00 while
other light works could be resumed after 18:00,
if the construction activity needs to be extended
to work during Friday that’s will take place to
stop the activities during the prayer time
(12:00pm) for one hour.

B diiad) sluall le Jaly sk el adse of L
06:00 delud) (sa ase IS et bl Lol fanes cduclin
daaal) Jlee) Gl (Ko biw 18:00 deld) s Blua
Jeall 3aa ) 2Ll Tl = Gial 13) ¢18:00 deludl any (589
12:00) Slall ¢y ol Aniily) (g died cdaaall oo S

-Baaly delu sadl (1yeka

Figure 1 — Map of the CT2 location
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Figure 2 — Map of the CT2
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3. Potential access
restriction to roads or
other areas for local
communities

The Governorate consists of five administrative
centers, 11 cities, 47 rural local units, and 85
vilages. The administrative centers are
Damietta - Fraskor - Kafr Saad - Zarga - Kafr EI-
Battikh. The Governor is considered at the top
of the administrative hierarchy of the
Governorate; the responsibilities of the
Governor are mainly related to the general
administration of the Governorate and with the
assistance of the General Secretary and the
Assistant General Secretary. The Governor
reports directly to the Minister of Local
development. Similar to other Governorates,
GOPRP is responsible for the overall mapping of
the general policies related to sustainable urban
planning and development in Damietta
Governorate; this also includes preparing plans
and programs at the national, regional, and
local levels.
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Role Of Damietta Port In Damietta: Damietta
Governorate is Egypt's first window on the
Mediterranean coast. It is located north of the
Delta on the eastern bank of the Nile, and the
Governorate’s capital is 15 km from the river's
mouth. The Governorate witnessed significant
economic changes in the mid-eighties of the
twentieth century as a direct response to the
establishment of Damietta Port, which is
considered an interchange port of Alexandria.
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This has led to a significant reduction in
shipping costs and fees for waiting for ships.
The development of container transport
achieved a great leap as a transit port with the
largest container space in Egypt. The
Governorate has a fishing fleet amounting to
50% of the total fishing fleet at the national level
and an arsenal for shipbuilding. There is also a
free industrial zone next to the eastern border
of Damietta Port, with an area of 8 sg. km for
industrial exports. An additional industrial area
is located south of New Damietta city, over 2.5
sqg.km
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The roads connecting the port to New Damietta
City could be affected by the construction
project material delivery between 09:00 am to
17:00 pm and these roads as highlighted in map
3, and the export gate of the port are also
expected to have higher traffic as this is the
dedicated gate for the terminal activity as well,
coordination with the port authority and other
concerned authorities is in place to manage the
port activity and avoid congestion in the port
and adjacent roads.
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Figure 3 — Map of the roads to the port
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