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DPA
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Asian Infrastructure Investment Bank

Container Terminal 2

Deutsche Investitions- und Entwicklungsgesellschaft
Damietta Port Agency
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1. INTRODUCTION

dasdal .1

1.1. Background

Al cila glaall 1-1

This Stakeholder Engagement Plan (SEP)
provides the requirements for the stakeholder
engagement and public consultation process,
stakeholder identification and grievance
mechanism planned for the Damietta port
Modernization Project being developed by the
Damietta Alliance Container Terminal S.A.E,
(the “Consortium”), consisting of Hapag-Lloyd,
Eurogate and Contship Italia, Middle East
Logistics & Consultants Group and Ship &
C.R.E.W. Egypt S.A.E.

dhal lilie (SEP) daladl claal dhal dha g
daliadl) Glaal aaaty caladl jsléall dolee g daliadl) Cilaal
ok asfi (S| Lol elise Cuand &g sl (5Kl ) 4l
G ((Alaal) o f cbglall Gllaadd Galdl bl 354
Jacsg¥) Gyl deganay Candii g€y Cung y09 sl Lla e (5SS
Cbglall duanigl 455805 g ellie — L)y Sliogasll

-‘)AA.A

The SEP provides an overview of national
legislation, the frameworks of the European
Bank for Reconstruction and Development
(EBRD) Environment and Social Policy (ESP)
2019, International Finance Corporation (IFC),

Deutsche Investitions-und
Entwicklungsgesellschaft  (“DEG”),  Asian
Infrastructure Investment Bank (AllIB), and
Proparco (together, the “Lenders”), and

international best practice related to information
disclosure. It outlines the general approach to
stakeholder engagement and public
consultation.

Glaydal e ddde slan daliad) Clacal dlhd) dlad o
2019 duclaa¥ly Al dubuadl Laldll Jeall jhiy daksl
Luwies (EBRDY) duasilly sleey) saley ogysV) cludl
Lolal) Lty Hn)  A5ds  (IFCY) Adsal) Jisall
(‘AlIB") dgatl) dadl cbldiey (gl chdly ('DEG')
(AFD ZGpanll dpuss all ASW (L) gh)d) 5$5bg 50 dsssasg
gl Slledd) Jumdly o' cpiajialls Oedine ) L)
alall gl Aadll (myaiay Cilaglaall (e o Lol Al

el gty daladl) Claal &y

The SEP is a live document, being reviewed
periodically during project implementation. It will
be updated as necessary in line with new or
changed activities, changes in Project design or
newly identified stakeholders.

U< ginalye o5 ¢ A Aady & daliad) CGlaal oyd) dha
il Loy oLy s Lghoan 2 g pial) 2k el ()90
gasdall manai & iyl o cspaiall o saaad) Aail) ae

[EREN daladll &_lta.‘ai d};d )i

1.2. Objective of the Plan

abil) Gilaal 241

This SEP is a public document, which sets out
the implementing body’s commitments relating
to stakeholder engagement, consultation,
grievance management, and disclosure
activities in connection with the proposed
modernization.

Agal) lall saat dale dadig b dabiad) Cilaal dllya) ddas
Blaly slially daliad) Claal dhal aley lad sl
o) skally 3leiy Lad - Leadl) dadily (go\Sal

The Consortium will be responsible for the
development of Project and the public will be
able to access and review this SEP (in Arabic
and English) at the site in Damietta as well as
on the Project website which is under
development.

o oseanl Kig gy bl skt e Ysiane AT (5o
Oialll) Lgiaalyag 038 daladll Claal @llyél das ) Jguasl)
s SSY) pipall o Sy Laluasy asall b (Auiulaiyls Ausyal)

onskll a8 sa (sMlly g ydiall

The goal of this SEP is to set out how
stakeholder engagement will be carried out for

dalad) Glaal @) das dis 40aS paas ddadl) (e Caagl)
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the Project and how long-term relationships
between the Damietta Port Project and the local
communities will be maintained. This SEP also
aims to inform, improve and facilitate decision-
making that involves Project-affected people
and other interested stakeholders in an
inclusive and timely manner, and to ensure that
these groups are provided with sufficient

Eoria O Y Abgl S o Laliall L4y gyl
Claal @hyd) dha Giag LAdad) Gledaally bl slise
DDAl pia Llee Jagediy (uuans Sle] M Lad daliad
dalad) ilaal (o atyes gl cppliall (alisl) dass
23 g3 lawaly camliall gl 3y ALl dRyhay (pdigall
Pla e ggpdall on agihl Go il LS dajy ileLeall

opportunity to voice their opinions about the s\l 5
Project through adequate grievance

management.

The SEP briefly describes the public | sl aladl jsleall Slash dalaad Claal ydl dba Coas

consultation carried out to date and defines
activities that will be implemented by the Project
to inform stakeholders about the nature and the
potential impacts associated with the port
modernization.

J8 e LS e Al Aail) aaady 44005 S sela] S
Alaaal Yy deglall Jsa daliad) Glaal §3UY £yl
celisall joskay A yall

The SEP contains a stakeholder table where
relevant stakeholders are identified with the
most appropriate communication channels and
strategies, information disclosure requirements
and grievance processes that will be adopted. If
there are stakeholders who are not included in
the SEP they can get in touch with the contact
provided above from the Consortium to receive
information about the Project and be added to
the stakeholder engagement programme in this
SEP.

33 A Cus Jsta e daliadl Glaal @a) dhs (ggias
Jlaiy) bnil iy s A (e Guinall daliadll Glaal
Glebaly Glaslaall e Zlady) cililliag desdle <Y
ot Aalae laal dllia GIS 1Y) L laolaie) g ) (gl<al)
Ao JLaly) i€ cdaliad) Glaal @llyd) ddad 8 cpajte
gorial Jon ciloglen AT Callailly oDlel 8)60a) Jleaiy)

Adll o3 b daliad) Glaal AL malin ) agiilaaly

Specific objectives of the SEP are detailed
below:

Glaal @) et i saaaal) Cilaa¥) Jualis Ly Lo
tdalialll

¢ Define the Project areg;

e Identify, map and assess affected parties
and other interested stakeholders, and
how they may be affected by or interested
in the Project;

e Set out stakeholder analysis undertaken to
understand Project stakeholders, so that
appropriate methods and tools to engage
them can be developed;

e Provide an action plan for consultation that
allows for meaningful stakeholder input into
the Project;

e Ensure stakeholders have access to
information on Project activities in a timely
manner;

e Ensure information disclosed to
stakeholders can be understood and

-g g sl dalaia yans e

B peiall GLY) iy dbads dland g waad ¢
il Sy AV guigd) daladl Cladl
ol agal dalias 3gag ol £ iall

daladll Claal agil daliad) Qo Jilad el @
Aliall lga¥ly L) sl S Casms e g el b

salall laalsall Jlaal racss psliall (ae Aad o o
Easdall b daliadll CilaaY dlladlly

Al Slagladd) ) dsbiadl Glaal Jyay Glaca ®
il gl eyl Al

GlaaY e il Glasted) agh 4l<) (pa ST *
ool aeal dalie pglal) oSWE ofs daladl
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locations for consultation are accessible to
all who want to attend;

e Ensure that any vulnerable groups are
identified and consulted;

o Establish clear mechanisms for answering
stakeholders’ questions, concerns and
grievances; and

< yganll

olially sl diajee cilegena (gl a3 e S
g

o\ ilabaialg Aliad e LladU daaly il oLl o
5 tdaliadl Claal

clasteall e 7 laiily Laawll jolial) ddadal 385

e Document formal consultaton and ) )
information disclosure activities, define Dl Bylals daliadll Glaal aii als a5y
stakeholder  tracking and records
management system.

1.3. Scope of the Plan ddasl) 3lai 3-1

This SEP covers both the construction and
operational phases of the Damietta Port
Modernization Project, including the
contractor’s activities. The Plan comprises the
following sections:

ClelidY) sy oda daliad)l Glaal @hd) dha
24 SLaY) e Adadl) (s

1 Chapter 2 — Project Background

1 Chapter 3 — Consultation and
Disclosure

1 Chapter 4 — Stakeholder Identification
1 Chapter 5 — Stakeholder Engagement

gariall oo dualul) Glagled) — SN Jeadll m
dalad Glaal yass — gl Jadll m

daladl Claal @) maliy — Gaeldll Juaill m

Programme &ally ylal xdy Al = Gualdd) Jeadll m

1 Chapter 6 — Reporting and Grievance
Mechanism

2. PROJECT go il o8 dpled) cilaglaall 2
BACKGROUND

The European Bank for Reconstruction and
Development (the “EBRD”), the International
Finance Corporation (the “IFC”), Deutsche
Investitions-und Entwicklungsgesellschaft
(“DEG”), Asian Infrastructure Investment Bank
(AlIB), and Proparco are considering financing
in consortium the construction of a second
container terminal (CT2) at Damietta Port. The
Project is located within the existing concession
area of Damietta Port, approximately 73km
west of Port Said and 12km from Damietta city.
The port sits within the Damietta administrative
centre in the Damietta Governorate. The Port
has roots dating back to Greek ownership in the
early 300s BC, Romans and then Arabs in 7 AD.

(EBRD') Zpatlly Jlaeyl saley sns¥) il (o IS Gy
Ll daaiilly HW) AS5d 5 ("IFC') Adgall Jagail) Auonsdag
(AIIB") dasall dadl chlénay guad) iy ('DEG')
Al Sbglall dasa sliny Callaall Jigar sSligy Auamndag
e Bluad slie olE) dakie J31 g pdal) g Jaled slise
slisall aly halies dae (e oS 125 dmanysy e oS 73 20
) oslaall Heda dgaiy habiey dlidlaa (glaY) Sl dal
& Olagly Dl J Gl ol Bl 8 dslisd) AL

Ll wladl Gl 3 el

The second container terminal will be
constructed on a previously constructed quay.

Miss 2203 & () e Aol lglall daas ol s
Lilal daanll Aad) sk cul of Jabws elie Ligd (B
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The Damietta Port Authority (DPA) have
previously  developed the quay wall
infrastructure  alongside  dredging  and
deepening works in preparation for the second
container terminal in the Port. The container
terminal included in the proposed Project
programme will increase the capacity of the port
and enable it to accommodate largescale
container ships.

Aase eladY 13anind Guexilly el Sl Jlael Cails ) Gl
G Al clglall dlaae Jasie el A8 clglal
Cladind (e 4S5 elisall 538 8315 Ao 7 kel g g ydall galis

Aedall abglall G

Figure 1 — Map of the CT2 location
2 iy gal) dana aBga dday A - 1 JSA)

MEUN

p S
i

Figure 2 — Map of the CT2
2 clglal) Aasa dday A — 2 JSi)

The DPA currently operates thirteen
docks/berths and six terminals at Damietta Port,
handling export of agricultural products,
fertilizers, and furniture and import of goods
such as petrochemicals, cement, grains, flour,
and general cargo, as well as containers.

o cllane Hiug )y de AN Wl bl slive L4 %
5aanY s duel 3 claiall juaead pe Jalal Cum cdaliad sline
Gsally el Slislay gl Jhe aliad) oyialy 6V

cciliglally dalal) wiliadly 38y Dally
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The Project will involve dredging of the basin
and the construction of basic infrastructure
(including the quay wall) for a second container
terminal in the Port. The objective of the
expansion is to increase the Port’'s estimated
capacity to 4 million TEUs/year by 2050. The
second container terminal will occupy an area
of approximately 130 ha and will be located
within the existing Damietta Port concession
area;, the area of the extension will be
approximately 300 m wide, 1,500 m long and 17
m deep?. Figure 3 shows the proposed location
of the second container terminal in relation to
the existing Port.

Al dndl oLy eluall Gass S5 g pdall Gl
o Bl Clgla daadd (Caua) Lails @l 8 Le) dauldd)
Baiall Anlegn¥) 2all 5l g Aragill (e Caagll . slisdll
2050 Mo Jolas Gsie 38(Sa dugls Omle 4 L) slisall
8 S 130 Jlgn b dalos Al clglal) dana Jadiing
Laassill Aalie gl dlall Labes slise Slie) didaia Jalo
JSaN gy . 3ae o175 Jsha 415005 e 2300 Jsa

c ) lisalls &jlie Al clislal) daad 7 aall adsall 3

The Consortium is proposing investment for the
construction of basic infrastructure for the
second container terminal. The operation of the
container terminal and investment in additional
infrastructure onsite (e.g., buildings and
equipment) will be tendered to the private
sector and will be privately operated under a 30-
year concession agreement.

anad Baulu) Agal) Al L) b lénay) callasl) - iy
oWy lslall Aane Qi 2k iy Al ilglal)
g Uil (haealy Slaall Jia) algall & EdlaaY) Aaail) L)
Dl L8l Cavgar paladl ¢ Uadll U8 (e lebids Sy (alal)

Lale 30 Lo

£ 9 piall )ghaa JSa 1-2

sl

Has overall responsibility of Damietta port operation and management. It is
responsible of maintaining port channel, internal roads, towage, and pilotage.

DPA operates the port on Landlord-tenant model, port facilities like berths are
allocated to parties for operations involving cargo handling.

Construction of quay and basin dredging works for CT2 is undertaken by DPA
and once completed the facilities will be handed over to the Consortium;

DPA’s facilities like WWTP and Incinerators might also be shared with CT2

2.1. Project Developer Structure
Organisation 43l | Role
DPA
like all other tenants of the port.
Jalad el 44

Gyl elinall 318 Aila (e Agione g -dabas slise 3lals Juinii o ALY A ghndll Jans
Cohall i,y haall cilaadg Adalal)

Jie elisall (38a Garads gy ¢ abivally dllal) z35as elial) Juiediy alies slive L a5
kil Jgls cldess g A Gyl dia )

i clgie olgi¥) Syaasg 2 Slglall ddans dakaie (g Chaal) S Jlael gl g5
ecallaall Y iyl ailes

Gy dihiag oavall Cipall slia dalles Aana Jia Jabied sline 21 (3850 AS)lke Lial (K

1 Wantania Environmental Services (2006) The New Containers Terminal: Damietta Port, Egypt. Part II: Social and Environmental

Impact Assessment.

sl s el ) an AU e )| eae cdabied elise Baaadl il slall Adaas (2006) Al cileaall Lkl 5
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Terminal S.A.E, aka the
Consortium”, consisting of
Hapag-Lloyd, Eurogate and
Contship Italia, Middle East
Logistics &  Consultants
Group and Ship & C.R.E.W.
Egypt S.A.E

lslall cillasal il b 4S54
Cag yeall
ugl zlls e oSl Sl
Gyill deganag udii Sy Cungeng
— chlaaly cliwasdl Jaugy)

Clbglall dpnigl AAll5 Gug o el

-JAAA

Arab Contractors and
Archirodon

0335:5)ls ol gl glaal)

Inros Lackner

ISY e )
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celiall (a¥) el 2282 lglall i g cllal)

Develop and operate the Port of Damietta’s upcoming Terminal 2 facility,
once the project is handed over by the DPA.

Would be responsible for the implementation of the ESAP.

slise B U5 (0 posdall et Haer clliad elisar Al Aaaal) Jidfig ook o Jsiana
(ESAP) duclaiaYls adull Jaall dhad 25 (e Ysiusa ()35Sumay ~Jalsad

Currently constructing the terminal quays, including carrying out dredging
works, are being employed by DPA directly.

L J8 e el Jlael B @l b Ly and) ddea)l elai] Jleel iy Qs cpailal
dle U< Jabied elise

Terminal 2 design and construction supervision contractor, hired by
Consortium.

Inros Lackner will be responsible for all construction supervision activities,
including ensuring appropriate H&S systems and processes are in place and
being upheld on site by all contractors.

callaal) U8 e el 2 Aaad) ol e GibaY s asecaill ()l
Gillec g dakail 3gag Glaca @y b La ccleliay) e iy Al paes oo oy Ry
sl paen U (e aisall 8 Lgacdg dsaliall Adlalls daall

Terminal 2 construction contractors for all over Quay construction work, will
be taken on board by the Consortium directly.

Byilbe Callatl) 8 (e Cra )l oliy Jlael paaad 2 dlasall olis) Jslia pa Jaleill s

DISCLOSURE

3. CONSULTATION AND

£ Laiyly c)laauy) .3

3.1

National Legislative
Requirements

dgiha gl clay pal) ciluthatia 41-3

In accordance with Egyptian EEAA Guidelines
of Principles and Procedures for Environmental
Impact Assessment (EIA),

Slebals (b lis Gradll Ll s Slea lalisy Gy
O e 4 e gyl s 5 ((EIA) ) 51 s
(68 m)“-éj.d\&‘\:\lcuaw\)aﬂ\‘gsccm‘

the Project is
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classified as a category C project, as prescribed
in Paragraph 4 (page 68) and Item 62 of the
Category C EIA List.

Al Al Y s Al e 62 2l

The Egyptian EIA regulations ‘Law 4/1994? on
the Protection of the Environment’ and ‘Law
9/2009 amending some provisions of Law

No0.4/1994 outlines provisions for public
consultation for Category C Projects. For
Category C Projects, EEAA requires

consultation with the community and concerned
parties to be conducted as part of the EIA
development. All stakeholders should be
invited, and all attendees should be provided
with the necessary information about the
Project.

1994 &l 4 8, Gl dyeaall il SV anii i) sans
ASal ans a1y 2009 43 9 &8y Gl 5 "aid) dles ol
a5l ool alad) yslinl) A€l 2aa3 1994 did 4 a8y 093
skl dall ol Slea iy (z) A4l Gileg el dsailly .2
el B aui ki e ehaS dgiaall Gyl adinall ae
opaall aien wgFy ddalaadl Claal gwa Bed G

Easdall Joa el cilaslaally

The Egyptian Environmental Affairs Agency
(EEAA) Guidelines of Principles and
Procedures for  Environmental Impact
Assessment (EIA) 2009 provides detailed
information regarding the scope of public
consultation, methodology and documentation
thereof. These are outlined in:

toalaall (pmall Al (i Jlea e Bplall clalayyl i
ol dlaii Claglen 2009 aled il Y aviil clelals
LA_..\B E\A./AJA Q\JL&J}[\ albj 4.5_93‘93‘5 ddingiag ?L’J\ ”uﬂ\ G\L.i

» Paragraph 6.4.3.1 Scope of Public
Consultation

» Paragraph 6.4.3.2 Methodology of
Public Consultation

» Paragraph 6.4.3.3 Documentation of the
Consultation Results

» Paragraph 6.4.3.4 Requirement and
Scope of the Public Disclosure

Al glial 3Uas 1-3-4-6 855l [

olall sl dingia 2-3-4-6 sl [

dladl il it 3855 3-3-4-6 sl [

slall 7 Loy (3l cllliia 4-3-4-6 5l [

3.2 Lenders’ Requirements

O Aal) cillhaia 2-3

EBRD Performance Requirements (2019)

pandil) g pLAU g 0¥ i) ¢1a) cilpllaia

The Project will adhere to EBRD Environmental
and Social Policy (ESP) 2019 and the EBRD
Performance Requirements (PRs). The EBRD
PR 7 (Indigenous Peoples) and PR 9 (Financial
Intermediaries) are not applicable for this
Project.

Glllieg 2019 alal Loelaa¥ly 4l dubudl gyl a5l
Clillie galati Yy Asaiilly JlacY) Balel g5V il ol
9 Luayll V) iy (Alal) agnidll) 7 Aact )l £l

Eapdall 38 e (Osalall elasgll)

The main PR associated with Stakeholder
Consultation and Information Disclosure is PR
10. The key pertinent requirements of this PR

sttt Lyl eyl i) a0 10 oY) b ey
Glalia¥) daladl ol e clesbeal 0 2 Laills

2 Law 4/1994 was last amended in 2015, followed by amendments to the executive regulations in 2016 and 2017.
Amendments to the law and executive regulations do not pertain to stakeholder engagement or public consultation,

therefore they have not been captured in this SEP.

COall 3B Yy 20175 2016 (e o Al 2aid) e @i o355 2015 ale A5 50 AT 1994 3 4 & ¢y ldll Jhaed o
23 Aualall Jasll ddad 8 Lgisanad iy ol UL caladl Ll of aliaall Cilaual @l il Laial 2asD 5 o 5ld) e
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are:

teot 13a ol Qlliie Abiall dadg dast )l

1 Identify the various individuals or groups i)
who are affected or likely to be affected by the
Project; or may have an interest in the
Project.

1 Identify individuals and groups that may be
differentially or disproportionally affected by
the Project because of their disadvantaged or
vulnerable status. The Project may need to
use different methods of engagement due to
differing issues such as age, gender and
ethnicity.

1 Disclose relevant Project information to
affected stakeholders; information needs to
be accessible and culturally appropriate.

1 Conduct a meaningful consultation with
affected parties; ensure that the consultation
is inclusive, culturally appropriate and
conducted in the local language.

1 Establish an effective grievance mechanism,
process or procedure to receive and facilitate
resolution of stakeholders’ concerns and
grievances.

aa il dandll o gl (1 :cleleadl o 381 2 m
o) b dalias agd 05 8 ol 4e g yaall

e ) dbde O il 8 ) cleleally Yy m
godall rling 8 .aginca ol aajH G o sdall Cauliia
Blesall CDER) e N Aahiie i alasiad )
@adly puinlly seall Jie

topplial) daliadl Glaa g5 il cilogles (0 zlaidl m
lE Aaliag dalie cilagleal) (3sS5 o Cann

o o B 25y puzndll cal )l e Ala Gyl ol m
Slaall ARl oelyn] g LS Canliag Jald slial)

ds gty Al (5lSal Jlab sla) of ddee of 201 clio) m
aladl Glaal (gl iglas

All projects financed by EBRD shall be
structured to meet the requirements of the
EBRD Environmental and Social Policy which
includes ten Performance Requirements (PRs)
for key areas of environmental and social
sustainability that projects are required to meet,
including PR10 Information Disclosure and
Stakeholder Engagement. In addition, EBRD’s
Independent Project Accountability Mechanism
(IPAM), as an independent last resort tool, aims
to facilitate the resolution of social,
environmental and public disclosure issues
raised by Project- affected people and civil
society organizations about EBRD financed
projects among Project stakeholders or to
determine whether the EBRD has complied with
its ESP and the Project-specific provisions of its
Access to Information Policy; and where
applicable to address any existing non-
compliance  with these policies, while
preventing future non-compliance by the
EBRD.

Baley moos¥) i) el A aplial) mues A4
clill dae Ll 4dnl) dubud) Glllie 4l dpasilly jlecy)
Clilkic fde pen Ally dailly slaey) saleY )5Y)
Oy ) Lo Laa¥ly ) Aal e Zpesd ) i laall 1550
alal) 10 8 el allie ally b L elgy eligh ajliad) e
) ALYl alad) Claal dhaly Slasledl e Casslly
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QY DL bliels ¢ duanilly Sl saleY gy6Y) il
alall 7 Laiyly Ldlly Lo laia¥) Jilesal) da Jaged ) gl
el paindl) el gg yialls g il alasY) layly )
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IFC Performance Standards (2012)

A Al o gatl) dcus ey dualdd) £ 1Y) ulaa

The Project will adhere to the IFC Performance
Standards on Environmental and Social
Sustainability 2012 and the IFC Performance
Standards (PSs). The IFC PS 7 (Indigenous

Ll ol Adsal) Jisail) descsge shal yulear gyl a5k

Eapda) 138 e (AlaY) asrall) 7 ) el jlas galan Y
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Peoples) is not applicable for this Project.

IFC-financed projects are expected to be designed
and operated in compliance with good international
practices and, to this end, IFC have defined eight
Performance Standards (PSs) covering the key
areas of environmental and social issues and
impacts. The main (PS) associated with Stakeholder
Consultation and Information Disclosure is PS1. The
key pertinent requirements of this PR are:

Al sgarl duacnge Laloat (i ajlial) et s of aisiall (ha
Alal) o3¢l Giinty carall Adsall liojlaall aa (3853 L lebinitig
V) s el e Aol Alsal) Qs duscige Ciaa
el ) hes Lduclaa¥ly ddnl BVl Jileall dawsy)
5 clasteal e Ladly daladl Claal ga bl slaialls
tst Dbl 13gy Alaal) @l L) cllliially 1 o8y ¢lsY) jlaes

1 Clients should identify the range of
stakeholders that may be interested in their
actions and consider how external

communications might facilitate a dialog with
all stakeholders

1 The client will develop and implement a
Stakeholder Engagement Plan that is scaled
to the project risks and impacts and
development stage, and be tailored to the
characteristics and interests of the Affected
Communities

1 The client will provide Affected Communities
with access to relevant information 26 on: (i)
the purpose, nature, and scale of the project;
(ii) the duration of proposed project activities;
(iif) any risks to and potential impacts on such
communities and relevant  mitigation
measures; (iv) the envisaged stakeholder
engagement process; and (v) the grievance
mechanism

B8 ol daliad) Glaal Blar aaad Sleal) o oy m
dalsll (Sar i€ 3 hilly aglleel (uaige 01sS
Aalad) Claal g Dlss dges of oayal

G Aaliad) Gilaal @lli) dlad Lty aing Jieal) agie m
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clasy gailad ae ol by Lavad deeas
.8y paial) Ciladinll
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Jhlie (6 (3) tpasdall da il Alaii) 50 (2) tdanas
il il julny ciladaall sy o dlasa il
tladde (asaial daliad) Glasl @) dolee (4) ¢Alall
L\l &4 41 (5) 5

DEG Guidelines for Environmental and
Social Sustainability

4o laial g Apinl) daliadld dpgan sil) (s alsal
Alaly) dpaiil) g jLaiia) A4S iy dualdl)

DEG is guided by the following principles:

1 Environmental and social sustainability
encompasses the protection of people’s lives
and health, the economic basis of their
livelihood and their ecological, social and
cultural environment as well as the
sustainable use of natural resources. The
consideration of these aspects is an
indispensable principle of sustainable
development for DEG;

1 Attention to environmental protection and
sustainable use of resources as well as
adherence to social principles all make a vital
contribution to the future viability of any
enterprise;

1 Compliance with international environmental
and social standards as well as
environmentally relevant safety, health and
technical standards in production and
products is a major contribution towards

sl coalaalls Al dnailly Lénad) 4S8 245

caginia s Y sla Ailes dae Laa¥ )y Aol Al Jodi m
Lic Liia Vg AunslsSY) agiing agidinal galai) LuluY )
st Al 3lgal ol Siceal) o331 e Slind (ALalE,
Aalsied) Latill die 2 Y Tae g8 licY) 3 cuilsal) o3a
edaladY) deanlly HlenaY) 4S5a dually
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integrating our partner countries into the
global economy, which is what we wish to
promote;

1 DEG supports the implementation and
advancement of environmental protection
and international social standards in its
partner countries;

1 Project assessment must always take into
consideration the ecological and social
interests of people affected by the impact of
projects co-financed by DEG; and

1 These principles are also a benchmark for
DEG itself and it applies high ecological and
social standards to its own organization and
business activities.

Al AS,al bl ddeal) dae Laa¥l juleally
) mlladl Jlae¥) & Wils goyhall ands 33b of v m
G clegyaal F e g peiall Galisdl delasyl
5 Al Ly Hlinul) A58 ebisa b Dl
Aol dianlly HLéna¥) AS5a) Dl Laad tgoluall 038 yies m
aalats e Dlle doclaaly ddy Hulee Gudad a9 clgadd
Al Lgiladly guila ge

AlIB Environmental and Social Policy (2021)

o) il Aaldl) Lelda¥ly Al dulud)
(2021) Afiadl) dil) <l jladiny

The project is also required to meet the AIlIB
Environmental and Social Policy (2021), which sets
forth mandatory environmental and social
requirements applicable to all Projects and brings
them into one single policy that enhances
consistency and coherence, and more
comprehensively addresses environmental and
social impacts and risks. The Environmental and
Social Standards are as follows:

i1 ESS 1: Environmental
Assessment and Management;

1 ESS 2: Land Acquisition and Involuntary
Resettlement; and

1 ESS 3: Indigenous Peoples.

and Social

il dae Laialy ddnl) dubad) b o Wil gsdall e asllas
cllliall a3 Ally ¢(2021) sl L) c)ldiny ggpad)
b Waanty bl maes o daladl) Y A Lial Al
Ll hlaally SEY) sy cclulally GLaY) 3hat saaly dubu

top Auelaa¥ly Adul) juled) Ygas ST IS8 Siclaaly

Sl Y Bl i ((ESS 1) elaa¥ly Al bad) m
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ALY Gsaadl) 1 (ESS 3) elaally Al jhedl m

WBG Environmental, Health and Safety
(EHS) General Guidelines

dadludly dawally diall dalad) dsguaagil) (galual)
gl i) de ganas dualdl)

The project should also follow the WBG EHS
Guidelines, which are technical reference
documents with general and industry-specific
examples of Good International Industry Practice
(GlIP) and are referred to in the World Bank’s
Environmental and Social Framework and in IFC’s
Performance Standards. The EHS Guidelines
contain the performance levels and measures that
are considered acceptable and achievable to the
World Bank Group within facilities at reasonable
costs by existing technology.

The WBG environmental, Health and Safety
Guidelines for Ports, Harbours and Terminals are
also significant to guide on potential impacts that are
to be addressed and best practices specifically for
Port sector.

Ll ol Joal) i degana ol Lol g pdall ey of cn
Aale Al o (gind 48 duange Gy a5 Alully daally
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3.3 Existing Stakeholder
Engagement and
Community Awareness

Programmes

Ol gial) Aataall Glaual di ) el p 3-3
Adlal) daainal) Ao gil) el g

According to the EIA regulation (Law
105/2015), the Second Port Terminal is
classified as a Category C project in
accordance with the national classification of
the EEAA, which means a project with
potentially significant environmental impact. A
public consultation is required for the Category
C project.

it 5 (2015 &l 105 058) Al 5V auis Hliil s
bl Chiaill Gy x ) (e g pheS Al olisall dasa
Qim0 53 g5 (s Lo s Al 5 Slend

.z Al ggpial ple yolin elal callay Lae

There are three committees at the DPA that are
involved in stakeholder engagement: the
committee engagement with government
bodies, the committee for security issues
engaging with local policy, and the citizen
committee which manages public concerns and
complaints. Currently, the DPA is using existing
communication tools such as its Facebook
page and email newsletter to obtain public
views and concerns. The Facebook page is
updated regularly and provides day to day
information about the port activities, including
cargo shipping and present photos (see Figure
3 below). Online news reports are also regularly
available about the DPA’s operations on the
DPA website (https://www.dpa.gov.eq/) and
contains up to date information on the ports
operations, events, and partnerships.

Claal @) & ehlin labay elie A & glad S dlla
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f - sgand) gl bl o seanll 5o SN 2l e
Aail Jon Laagy laslea gy aUanily Slousdl) Aadea Euaas
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Jos Pl cufy) ye Apld] ol Wad dsm . (sbdl
TR VEY PR BRI Glblee
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sl 4l

The DPA’s existing communication channels
should be used to notify the public of this SEP
and to explain the grievance mechanism
process which should become the primary
channel for communicating the public’s
concerns and grievances about the Project.

4l ddee ds o2 daliad) Glaal dial dady seenl)
Dsgand) Ciglie Jrasil A0V 8L s of qamg ) (gl
o) ol oyl

Figure 3 - DPA Facebook Page (2023)
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Source: https://www.facebook.com/damietta.port

Consortium has already carried out in depth
meetings with Damietta Port Authority (DPA)
and Inros Lackner in order to plan for the
construction of the new terminal, however no
engagement has yet been carried out by the
Consortium  partners  with  other  key
stakeholders especially with local communities.
The DPA does not currently hold any meetings
with the public and as such the Consortium will
undertake this as part of the scope of the SEP
prior to and throughout the construction phase.

Lles elise 5 ae dharie cilelaia) dadlly (Al (gyal 85
A pag csaal) Aasall olis Jadadall SV gy} Jslially
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Ll LaaY) dlaye oy Ji dabiadl) duabla LY Gy

4. STAKEHOLDER
IDENTIFICATION

dalaal) Claa) waad .4

The purpose of stakeholder identification is to
identify and prioritize Project stakeholders for
consultation. Stakeholder identification is an
ongoing process, and thus key stakeholders will
continue to be identified during different stages
of the Project. A systematic approach is used to
map the stakeholders based on the Project
zone of impacts. In this approach, by mapping
the zone of social impacts, stakeholders are
identified by the impact area.

Lglel aagy w3 ga daliadl Claal wsi e Gl
a3 sl Gl gepdall Ll dwed) Cahl
Glaal st jaienn Jalbg By dles daliad) ilaal
Aot g Leg sdall Adad) dalyall PIA Gt ) daliad)
il dadaie e 2Ly dalad) ClasY Aasa aul aliie g
bl Bl Ao sy DA e el 18 B g0

bl dalie Cues daliad) Glaal yaad 85 e Laay)

As a result of the stakeholder mapping, Project
stakeholders are categorized into two main
categories:

Glaal (i & dalad Glaal Lild al dam
Doty pmd ) @)&A\ agﬂ daliadll

a) Primary stakeholders - individuals and
groups who are affected directly by the
Project; and

b) Secondary stakeholders - those parties
which have influence on, but are not
necessarily directly impacted by, the

ol Gileleally AV = Gsaet )l Aaliadll sl
5 feahal ale IS 09 At

ol gl Gl el — (gl daleadl) Qlaal (o
I 4 it o gyl pad oSl papdall e
bl Halu e <8 e A byl
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Project, and those indirectly impacted by
the Project.

The key stakeholders identified are presented in
Table 1 below.

Osmatyll daliad) Glaal obal 1 Jgoall 4 L L
L(saanll
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Table 1: Key Identified Stakeholders and Methods of Engagement

Stakeholder Type

Category
dalaall
Project Shareholders
/ Internal
Stakeholders

[ & s 5all 4 MLMJ\‘

Local Communities

Primary

19

O ddaal) ¢y g ) Aabiadd) Claual 11 Jgaall
Name
ad)

the Consortium

DPA

allasl)

Lliad cline 4ua

Houses adjacent to the port area
and residents of I1zbat Khamsa,
Abd Elkader village, Ash Sharayid
village and Al Sinanniyah village.

Wider population of Damietta City

Local farmers

Religious buildings (three
Christian Churches, one Ottoman
building, and five Mosques)
located southeast of the Port

Vulnerable groups (women and
girls)

Seasonal herders

Interest in Project
£ g pially dalaall

Decision-making process,
Project implementation, and
stakeholder engagement.

‘&}Jﬁm.“m.\.\jcj\)ﬂ\@mw
Aladl Glaal @l L)

Communities and users of local
facilities in proximity to the site
are likely to be directly and
indirectly affected as a result of
the development of the Project
e.g., construction related noise
pollution, dust, and increased
traffic.

Local women in the Project area
are more vulnerable to community
related impacts due to predefined
gender roles which can limit their
decision making influence.

Interest in maintaining access to
seasonal herding land along the
road to the eastern breakwater
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Category
Glaal 43

-

dalaall

Primary
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Type

g5

Alaall Cileaisall

Local Businesses

Adad) 4 el JleeY)

Name

Al
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O sams sall Lpilall sle

General Silos Co, Eni Store
(warehouse), Mopco (Misr)
(fertiliser production company),
Rehab Damietta for Edible Oils
(cooking oil manufacturer),
Methanex Plant, Spanish
Egyptian Gas Company
(SEGAS) complex, Roubin
Plant owned by the United Gas
Derivatives Company, and El
Rehab For Mills

) O sl pall dalal) 4S5
alalall < gy 3 Jabed s ¢(B2ansY)
Sl &y el ) A gana
S slaall g piaan ¢ pulagas)
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Interest in Project

£ 3 pially Aaleaal)
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For shipping and
warehousing companies,
interest in increased capacity
to berths and cargo handling.
General interest for all
companies in potential
increase in business
opportunities through the
modernization.

Concerns over traffic
disruption to day-to- day
operations during construction.

(O3 3 5 ol S il dwally
dia ) e 58 saly 3y alaiay)
ladl Jlas
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Fishermen

Osdeall

Contractor and
Construction workers

oLy Jlae 5 J gliall

Supervising Engineer

g LYl

21

Fishermen within Fishing
Associations (Fishermen
Association, Association of
Fishing Boats Owners, and the
Fishermen Fund)

Unlicensed fishermen and
fishermen not part of
associations

dman) dpall Slxea G G sapall
carall Ol 8 Glaal duzaa (cpalual)
(olpall (3 520ag

Cpdnall s Guad jall e (¢ sabuall
Claall Y cpatiall 2

Arab Contractors and Archirodon

05255 )l s ) o sl skl

Inros Lackner

DSY G
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Potentially affected by
unplanned eventsii.e.,
spillages into the marine
environment, and any future
cumulative impacts of vessel
movements on traps and nets
by breakwaters.

et Galaal S o Jaisall (e
&8 SISy Jie gl laladdl)
LaSl 51 T sl 5 ey yall Al

Fladl o caull S a Al
) seY) Jal sa Aol g @il

Contractors will be affected
by decisions regarding
continued construction, and
changes in contract terms.
They are also exposed to
construction related health
and safety including work
accidents and occupational
diseases.

<l 1Al O sl glaall il o gus
GleLany) Alal oy dalatiall
gl LS el Lo g 5 8 il il
Aaall e Wl () g ey
& Lo e Lasyl dalaiall D)
ol 315 Janl) Cal ga 13
Adigal
Monitoring and guiding
the implementation of
the CEMP developed
by the EPC Contractor.
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Stakeholder Type Name
Category
Permitting bodies and The EEAA
governmental
agencies Damietta Governorate
> Neighboring companies Port of Damietta, Methanex
= and port users Plant, Spanish Egyptian Gas
S Company (SEGAS) Liquefied
é Natural Gas (LNG) Complex,

Ol Aaliad) Cilaal

Lender

o= il

Dl il e Sal cleal)

(eoMia 9 5 ) glaall S LA

Lending Organizations

Roubin Plant owned by the
United Gas Derivatives
Company, and El Rehab For
Mills, Silos and Storage Factory

Al (58 Slea
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g (o) Sl 4 padll Aoy
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oA 5
EBRD, IFC, DEG, AlIB,

WBG, and Proparco
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Interest in Project

Submission and approval of
permitting and monitoring
requirements to be undertaken

Potentially affected by
overlapping unloading and
loading activities during
operations.

il o 88 sall 5 sl
ALl a1 A1 yall 5 oyl
e

Alzal Jalay s o Jaisal) e
Jancll U a5 5 (il

Provide the loan to finance
the Project, alongside certain
environmental, social and
technical requirements.

&o & sl i sail Ga il g
e LV 5 gl i) an
Al

5. STAKEHOLDER ENGAGEMENT
PROGRAMME

dalaall claal dpd) maliy .5

5.1. Disclosure of Information

Cilaglall ¢ ZLSY) 1-5

The types of information disclosed and the
specific methods of communication to be
undertaken for this project are summarized in the
Stakeholder Engagement Programme in Table 2
below. The objectives of external
communications are to provide regular

Jua¥) By lgie adSl & A Slegledl glgil paili &
Glaal @llys) malin b gaydall 13g) LG s ) s3asdl)
& Al VLY Gl e Loliaf 2 Jgaall 8 daliad]
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engagement with affected people and other
relevant stakeholders and to inform them about
the existing activities, performance, development
and implementation of the Project. The
information to be disclosed publicly is governed
by the Lenders’ requirements and Egyptian
national legislation.

bl Gle lgie il i Al Slagleall puads Lo sl
Ayl iyl ilasyilly (pin i

The SEP is a live document that will be revisited
and updated, if necessary, on at least an annual
basis (or when changes are made) to reflect the
changes in stakeholder engagement due to
project developments and new stakeholders. The
information that is required to be disclosed may
change if there are changes in the Project
design, schedule or area of influence.

gty Llleial (gyan A daf5 daliadl Claal llpa) das
(s ehal de ) BBV e st el e e 5aY) o3013)
Gk e daliad) Glaal dhal 8 il el
Coothadl) ileglaall 5w 28 . 20a dalias Claal Jsia 59 pial)
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bl dilie o e

The HSSE Manager will be responsible for
ensuring the timely disclosure of project
information to stakeholders in a culturally
appropriate manner in accordance with the level
of Project activities. The information will be
provided in Arabic and will cover all the key
stages of the Project from the design to the
decommissioning stage. At this stage, the
following documents will be disclosed for
effective stakeholder communication:

Olaca oo Ysima a1y Aadllly Aaally Al e (sSou
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daliad) Olaal e

1 Non-Technical Summary

1 Stakeholder Engagement Plan

2 e s U
daliad) Claal &)ya) daa [

The information above will be accessible to the
public, including the affected communities. Hard
copies of the related documents will be available
at the Consortium’s offices at Damietta Port,
Damietta Governorate office, Damietta Port
Center, Entrance gate of Port (Export Gate) and
local unit in Al Sananiya Village. Project
information will also be distributed through local
newspapers, media and on the Consortium
website.

Ay 3 Le Osgenll dabie ool 5yl Clagleall (S
Gy clatiad) (po Adysl) geadll (sSiung .8 pumiall Ciladingll
Jles Aiilae Ci€ag Jaliad livay callaill (ilKa b dalia dlial)
Llaall Basglly (ol dlsy) eluall Dlgag bl elise (Spag
Caaall DA e 5 i) Cilashen s Ll e Agiliad) 45

cAllaill g AT adgal) (Ao DY) Jilugs dlaal

5.2. Stakeholder Engagement

Programme

daliaal) Claual &) ) Talx 2-5

The Stakeholder Engagement Programme
envisages that consultation meetings will take
place with relevant interested parties during the
Project design phase prior to the commencement
of construction, during construction and during
the Project’'s operational phases. Consultation
activities will be ad minimum as per Table 2
below. The consultation and engagement

Lyslis clelaal die e daliad) Glacal @lld) maliy gal
(<l LY o2y Ui g5 piall mpanali Al ye DA dginall CLLY) aa
Anadyl (s g g pdall bl Jalyal) oLy culoliny) oLl
okl zaling wan 5 olial 2 Joaall Gy ol aa€ L)
Olacal (SEP) daliaall Gilaal @llydf ddad 8 e gall @)Y

gl g8 A CalaaY) (s
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programme outlined within this SEP has been
defined to ensure that the following objectives
are met by the Project:

= |nformation about the Project will be
disclosed in a timely manner to key
stakeholders, and will be available in
both Arabic and English.

= The engagement activities conducted
by the DPA will programme prioritize
informed participation and meaningful
two-way consultation with affected
stakeholders.

= Stakeholders concerns and issues
will also be addressed in a timely and
appropriate  manner through the
implementation of the Grievance
Mechanism.

Cuulidl) Bl gyl Joa lastedl e (oSl [
ofallls dabie O5Sius (Cmetl) daliadl ClaaY
Aaladyly el

Lalae oline 31 lguas S @yl ddaial ge i€l [
Gl lally Bl AL LglV1 elacs
bl daliadl Glaal ae cpalany)

gl b dalaall Claal Jiluay Coslae dallas [
oSl ady ) i DA (g Laslie diplasg Caualial)

Stakeholders will be able to attend consultation
meetings and be informed of project activities,
contact persons and the established Grievance
Mechanism in detail, including channels for
receiving information. Minutes will be taken at all
stakeholder meetings and will include a signed
attendance register.

g duyglial) clelaa¥) Hgian e daliad) Glaal (Sai
S ) ally Jlai)  Jsiese Slilany g sdhall Aol g3l
edalase (93 gy Cilaglaall o Clgl clly b La Juaiilly
Opdan Jaw e ) daliad) Glaal clelia) aues

Jadge

Any concern or grievance raised prior or during
the project implementation will be collated and
logged by the Consortium. These grievances can
be submitted anonymously. Stakeholders will be
able to use the channels that are most
convenient for them for submitting grievances
and receiving Project-related information.

goodial) i ol o) U8 leaka o (5518 o Caslie (ol pan i
dsgae U (KAl 228 aat (e bl Ul (e Ll
el daede SV lgial) aladiad e Aabiad)) Claal (Saivsg

Eapdalls dleid) lasledl 3y (gl auoil

All complaints and queries received through the
Grievance Mechanism will be reviewed and
responded to in accordance EBRD PR 10 and
international best practice (See Section 6 for
further details on the Grievance Mechanism)

Al PR e sulsll @hluiin¥ly KAl auen daalye LS
Y1 il e 10 28y el Cllaial Uy Lgsle 35 (gl
Ciljlaall Jmdly daaiilly lecy) saleY (5 )Y) clidly Aalal)
Al Jos doalill) o wie e Jpuaall 6 acdll lail) didsal)

(olSal) ad)

The Stakeholder Engagement Programme is
detailed in Table 2 below:

2 Jsaall 8 daladl Glawal @lhd) zeliy duals b Lad
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Table 2: Future Stakeholder Engagement Programme
‘_A,&lu.d\ dalaal) claual &) ) T2 Jeaadl

Stakeholders Communication Method Information to be Disclosed Timeframe
daladll Claal Cual gil) A8yl s aiall cila glaall e Uy
= Internal consortium
meetings on an as- needed = Meetings held
basis before
* Project = At least one E&S kick-off : LSJE(;ateESS'\(Zg g:ﬁj ESE/:\/IITD construction
Shareholders meeting with the oo . . upon  contract
/ Internal - . implementation if o
kehold Supervising Engineer and necessar signing, and
Stakeholders Contractor and to outline Y during
E&S requirements. construction

o Cpaaluall

laal /g g pdal)

-

dpagsal

Onlilal) dalaal)

Permitting
bodies and
governmental
agencies

il
oasi) il dadlall

Local
Communities
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il g adll

i At da s e ldal S
celaiay)
glaal e =
Y e s e daclaiaYl
G pe ALY plaayl s

Al cldliall ety Jgall

Aelaa¥ly
\
Submission of permitting
requests by the Consortium
to the EEAA; and
Ongoing communications
and official correspondence
as needed.
dE e panlill il w5 .
5 Al 05 Sl ) Al
Sl el s 5 paiiedl LY
LY xie daes )

At least one consultation
meeting with the Consortium
and Supervising Engineer
held in Damietta for residents
in neighboring houses and
Izbat Khamsa, Abd Elkader,
Ash  Sharayid and Al
Sinanniyah villages. This
should be advertised in these
settlements via Damietta
Governorate  and local
community communication
channels, posters and on the
Project website.

Liaise with representatives of

the Churches and the
Mosques to organize one
community workshop for each
faith in each facility.

Jazll 4 ot (age  w
S ) ddad g cduelaial) g Al

5yl Al s daliadl Glaal
B)\JJ LL'A} A.pbﬂa}!\) 4&3&;3\
Jslall ) ¢1aY)

= Submission and approval
of permitting for the
Project construction and
monitoring requirements
for the Consortium

bl pasd i o A8 sall 5 a5 =
Leallast

= Raising awareness on the
Project components, use of
the grievance mechanism,
and opportunity for
community queries.

= Updates on the status of
the Project programme
including any changes to
the construction
timeline.

= Explaining the Grievance
Mechanism to vulnerable
groups including how to
raise complaints relating to

land use and Gender
Based Violence and
Harassment (GBVH)

= Community workshops for
religious organizations to

Jé cleldayl sic =
e &\Gbﬁ‘g\ ¢Uzii}
Sl i 5

Prior to
construction

phase.

s jeendd =
_Q\cm:ﬁ\

Community
consultation
meetings,
workshops and
vulnerable groups
focus groups as
soon as possible

prior to
commencement of
construction.
Website  project
updates
throughout the
construction
phase.

Ongoing
community liaison
with community
representatives
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Neighboring
companies
and port users
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Informal focus groups with
nomadic herders to facilitate
ongoing consultation in easily
accessible community
spaces near to the herding
land.

Facilitate at least two women
only focus groups to inform
women in the community of
the Project and gain
feedback.

Ongoing updates on the
Project website and through
local community
communication channels to
at least once per month
during construction.

Y e aaly o skis plaal die

Ll TR NN callasl &
Lo iy sl okl sl
Alind) gl il g ol e g Al
Y = Sl e Sley NP
Gl g Jalay ddadlas pe dLLmS\
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& osiall g iSIY) A8 sl e
by Gl ey i)
SV a5 dpmdina Jae 4 )5 wlaill
aliie JS i o

o el e G Gl pane
ol L3 Jrgastl s 1) 3le
Jew ‘éﬂ\ Laqiaall cilaloll =t
=l e Gl Ll Jgasd
=

GHE (i gene 0o Ji Y e Jagas
dadll 350 e Jsanll s ¢ 5 il
Gl Dol Slaiudl a e
A ey (s ST g pdall a8 5
$ad ! i dly JLayl w8

il Loed JBY e sasly
eyl
= Meetings between

the

Consortium, DPA, and the
neighboring port companies
Port of Damietta, Methanex
Plant, Spanish Egyptian Gas
Company (SEGAS) Liquefied
Natural Gas (LNG) Complex,
Roubin Plant owned by the
United Gas  Derivatives
Company, and El Rehab For
Mills, Silos and Storage
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damietta alliance

present an introduction to
the Project and its potential
impacts.

ClisSe Jsa o sll Gsie pb,
o Al sty g 5
Al Aa il sl s Sl
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gl Alla (e Clniue page s
il pad &) @y 8 Loy g 5yl
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claall g il by A 2l
g Sl b Ly Ll
Aadiul Al sl
Sl padlly Cially anl )
(GBVH) celeia¥l g sill (ol

Glebaiall dmdine Jee (o =
e Claglie waEl Al
Aldiaall 43l il 5 ¢ 5 il

= An agreement to be
developed between the
companies and the
Project to reduce the
possibility of overlapping

unloading or loading
activities during
operation.

and through
grievance
mechanism.

| sl e laal
deall (i)ss (oaaina)
ostal) Cile ganag
o dismall e genal
s 8 (Kaa g Al
Ll Liay)

Dlaatiee uae
dsdl e gl
s ja sk (55l
Ll Liay)

pdindl  deal gl
ghiee oo il
A P ey aaina)
REELSHIFCS!

= Prior

the

to

development of the

Emergency
Response
and

Plans
the
operational phase.
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Fishing

Associations

Supervising
Engineer
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@ JMaia)

Factory on a needs basis.

olize Tt 5 Callall s e Laial Sie
sl (sl S ,hs Dl
Ay Sl pian g balbed sl
(olaans) ApleaY) 4 padd)l s
giany Juudl oapdall Yl aana
Basiall

Qlall aaey Ol ol
Loy

= Focus group meetings with

each of the fishing
associations  (Fishermen
Association, Association of
Fishing Boats Owners, and
the Fishermen Fund)
attended by the Consortium
periodically on a needs
basis.

Facilitate engagement with
unlicensed fishermen on
navigation updates to
prevent collisions and
damage to nets.

o S o85S e dielen leliial =

¢Cpluall at.uua) M\ Gl

L%Ja.’d&ﬁ (L)-\Jl:hdj‘ éj.iua_’
Qs g S callaal
Lelaidy)

o Glnall pe dial i) s
TSl cliaadll L Guad )
G Yl claalaal) aidl

Regular in-person EHS
Meetings attended by

Inros Lackner, the
Consortium and
Contractors.

ol Adaiie dpadd Gleldal

Ol sl g allaill 5 3SY (g )
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SN G AEE) Mo N
Jal Allaia) Julal ¢ g pdall
dl g,y el Al

= Consultation  with
to identify
economic impacts.

= Updates on the Project
implementation on an as-
needed basis.

= Provide updates on
navigation data of Project
vessels and any changes
in activities to prevent
collisions and protect
nets.

aihaal Gl pabuall e ) sLizill
Aldiaall dalaBy) BV paai
M gl Claied) age

_cm\ﬂ\%&jﬂ\
Ally e Glaaiuddl age
@ls Giadly g odall A3
e dhal B Gl
el @lod aa 5 el

= Updates on
SEP and

needed basis.
= E&S issues and data
shared with Supervising
Engineer to develop
resolutions to issues
found.
Jeall dbd Glaaiie e ge
53] A 5 e a5 A
503 Jabad g ddaliadl Glaal
Jsaall acinaly ) el
TS5 ERTEN
Al clildl g Jileadl 4S L
g LY & doeldially

the
fishermen on their activities
potential

the ESAP,
CESMP
implementation on an as-

Ll @bj d_é =
Golshll  Alsany)
'-~.S.~. :...n aj;‘)‘d\}

= Prior to

construction and
as needed during
construction and
operation if
required.

s g Q\;Lﬁi‘;{\ Jé =
Q\cl.uu:}[\ S eLaidy)
oY) a3 1) Jil

= Meetings to be
held on a monthly
basis prior to
contract  signing
and during
construction.

S clelaayl sis s
G 8 oed ol
_a\cm‘g\ dﬁi} dal)
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= Annually and on an as-
needed basis,
environmental, social and
health & safety updates.

= Annual Environmental and
Social Reports provided
through meetings and/or
email by the Project
Director.

Lenders

Al Claied) pae K
Aokl daally  delaaYl
A v
Lelda¥ly gl )&l (e -
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e i O G Y 3l
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Gl NSl Jalall gkl

ks
= Annually and on an
as-needed basis
= Updates on the ESAP, meetings  before
SEP, and CEMP construction,
implementation and during
overall E&S performance. construction, and

during the duration
of the project.

Jeallddad 3ol Cilaaiie e =

Sl yd) dad ¢ Lelaia¥l g 4yl Law Aleldal e =
5 habiy daladl claal S8 elaB¥) s
) QX Jlaall ) olaY) JYA 5 el Liny) ol
de dSdy elaaVly & 5l 3

& skl

iy

For more information and comments, stakeholders
can use the contact information below:

Name: Andreas Russler

Address: Damietta Port Center (DPC) Office
#424, New Damietta, Kafer El- Bateikh/Damietta
Port Area, Egypt

Phone: +49 160 792 65 25
Email: andreas.russler@damiettaalliance.com

Aatinl daladl Claal Ko ccleally losleall (o 2l
solal Jlat¥) bl

JLA‘J U‘“I:U"'.'i (M-u‘ﬂ

DA — aaall llwaa — 242 e'ég GiSa — Jaliany liva S5 1 lgdal)
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+49 1607926525 :0salil) o8,

andreas.russler@damiettaalliance.com : g Aty al

In summary of the table above, the key
communication methods for this assignment are
described below:

Lagall o3¢l At yl) Jeaalgill Byl Cumg o codhed Jgaall (adleSy
:an

Consortium E&S Meetings

callasl! de Laial) § duiul) cilelaial)

These meetings will provide time for the
Consortium to organize the implementation of
environmental and social (E&S) actions, as well as
an opportunity for the Supervising Engineer and
Contractor to provide wupdates on their
implementation of the CEMP and E&S actions
during construction. The interaction between the
Consortium, the Supervising Engineer and the
Contractor will be stipulated in tier scope of works
and included in their individual contracts. This will
involve regular communication between all three
parties.

Ll Slehay) i adanl Callaall cagll clelaay) sda g
il Jolaally (gLaadld da b Wajliel ) ALY cdaelaally
Jsaall ll olaY) 5508 labad el aadin Jss st
oaill Sy oLyl ol L Laa¥ly 4l lehaYI;CEMP
Gime Gy & Jolialy glanaly Al gn delall e
A ey agin b Lol aaagie B ashaly Jled)

DA GLRY)  dadaiie ey Ll

Community Consultation Meetings and
Religious Workshops

Liaal) Jaadl Gl gg aalinall  gldal) cileLada)
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The Project measures and activities will be
explained through at least one public consultation
meeting and community workshops at local places
of worship which will be held in Damietta and

advertised in nearby community buildings.
Interested community members, including
business owners, residents in surrounding

communities, informal leaders, religious leaders,
and educational heads will be able to meet with the
Consortium’s HSSE Manager, before construction
commences to pass on their queries and to be
informed on Project progress and on on-going
issues. The meeting(s) and workshops will raise
awareness on the Project's key components,
potential impacts, and how stakeholders can raise
complaints through the grievance mechanism.
Formal minutes and attendance registers must be
taken during this meeting and any future public
consultation meetings. The Supervising Engineer
should also attend this meeting.

dle @l plasl P e ashady popbal Slebal 7)d s
Vg Adaal alaad) (Sl & daadine dae (iygs SV o sl
Al Dadindll bl b lie PleYly bley b bdie s
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slacilly el e sleclly Al Gledinall (A& (pasially
daally Ll pae Al e cdoealanll Glawial (Sag Gl
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G gapdall oe¥) Glpnay gopdal) Jlael asity age Sl
s> ool sgin ady A deall Gygy (lelaaY)) ¢ laay)
ClaaY (S Sy dlanall B gy pdall Lyl g€l
alad) Cpai g (oKl AT DA (e (5K pd)y daliadl)
Lyslin cilelaa) (sly g Laa¥) 138 Pla jsaall sy Laaws)l
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Gender Sensitive Focus Groups

Sy &yﬂ doubuald) ) QA cle gana

The gender sensitive focus groups will be women
only and will enable local women to understand the
Project in greater detail. In particular, the focus
groups will explain the Grievance Mechanism
including how to raise complaints relating to
Gender Based Violence and Harassment (GBVH)
and will provide a channel for women to provide
feedback.

il o el paill olual) il (BN Gl gana ()5Sin
e - duadill e dhe g pall agd e Sllaall sluaill (Saisg Lot
& Lo lSal g LT ElE) Slesens midin cpagadll 4sg
el o Cualill ity Ciially Al (S0 ad) A ol

el il oll 5 jisias (GBVH) _elaaY)

Fishing Associations Focus Group Meetings

wall Claaa Ao (A de gana clelaia)

The focus groups will aim to ensure that the
requirements and opinions of fishermen are
understood and mainstreamed within the design,
development, and execution of the Project. The
consultation will provide a setting for fishermen
affected by this Project to voice their opinions and
concerns, and this will be carried out before and
during the construction stage of the Project by a
representative from the Consortium.

bl ehly Glilliie agh Gl ) G Gilesene Cargie
Ly gl g o2y apekly goydiall aranal b lgarests
diang cagdgliag wll o Lwaill g phall 13g Gl Cpaliall

A e Sias JB (e o pdiall eliy Aa g olify U8 Glld 2

Informal Focus Groups with Nomadic Herders

Jal Bl ) g dpan )y EAL e gana

Informal focus groups will be set up with nomadic
herders to facilitate ongoing consultations
throughout the Project lifecycle and update them on
developments to construction and operation. The
focus groups will be held in easily accessible
community spaces near to the herding land.

digatd da)ll slepll pe dpany e Ble Clegena L) A
Chskill (e agedlhaly g9 diall sha 890 Jlsh yaiesall il gliall
donina (SUI b G Gl gana Sio e Juicdiilly oLy
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Lender E&S Meetings

O jiall LsLaia¥ g duind) cilelaiay)

The Consortium will provide annual (and on-a-
needs basis) environmental, social, health and
safety updates to the Lenders during the
construction phase and operation phase. These
updates will demonstrate the implementation of
HSSE actions agreed before the loan ratification.
This includes actions to be carried out by the
Contractor in the CEMP and the Supervising
Engineer.

Lo elami®¥) Camg (S5 (eladd e cilanicall Callanll (mjesne
Sl Cpiall Al dunaally duc Laa¥ly Al Jiluall Gl
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6. REPORTING AND GRIEVANCE

SylSad) ad) adis SulEl 28, .6

MECHANISM
6.1. Monitoring, Reporting and ufiaill gy BT @by 9 Ma ) 401 1-6
Feedback Mechanisms
The HSSE Manager will monitor the | asiuws dealsill cilgd 4l ¥ Ladally daally L) a0 a5k

communication channels and will provide feedback
as appropriate. A complaint box outside the main
Project site will be available for stakeholders during
the construction and operation phase and
complaints can also be submitted by emailing
Consortium. Any complaints will be registered in a
log for complaints supported by evidence of
closure.

sl A GlKal Ggria (sSn L elaBBY] s Uaadl)
Clelay) dlaje ol daliadl Glacal Ale ggydall sl
S92y ) Gk oo (KAl ma Ll (Sag Jurally
Cafiy Lo Lae v (ol Javas 3 (9553 (51 it s .l )

aldl (el

In order to monitor the implementation of this SEP
and the functioning of the grievance mechanism,
the Consortium will confirm to the Lenders that the
arrangements are in place and operating before
designs are finalized and construction begins. This
will include the sharing of notes, minutes and/or
documentation on engagement  activities
undertaken, including all information disclosure
undertaken as part of the SEP, and a summary of
complaints.

&b &1 ddlads (SEP) daladll ilaal o)yd) ddas i 45l
8ol sty Al bt i) o e aall Calladll Cudin ¢ (golKal
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& ) @bay) adadal ddlaall G /5 pealadlly il
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6.2. Grievance Mechanism

SISl ad, 4401 2-6

The Consortium will operate a Grievance
Mechanism, established in-line with international
best practice, which will be supervised and
implemented by the HSSE Manager. Any
comments or concerns can be brought to the
attention of the company verbally (in person or over
the phone) or in writing by email or filling in a
grievance form (see Appendix 1). The grievance
form can also be submitted in person in the
complaints boxes at the Project site. The Grievance
Mechanism will also enable anonymous grievances
to ensure confidentiality of the complainant in the

o il Lo laolita) o ) 6o\l ady A1 oadiy Rl sy
J8 Ga Wiy lgle GLAY) S Ally cddgal) Ciluslaall Jundl
@ Al sl cadl (e e ly Aadlually dsally Ll e
2l e GS ol (ciled) e sl Guadid) Gghd Caslaa ol cililas
Lol oSy (1 ol i) (glSall z3sas das i g 5y
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el gl e
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case of GBVH complaints.

The grievance form and information on the
procedure (including contact persons) will be made
available on the Project website and during
engagement activities.

Ay 8 L) ehaY dilaid) Cleslaally (558l zigai b i
Aol ALl c‘-’ﬁijt fall g SN adgall e (Jua¥) Sl
RE

Information banners will also be placed on
designated noticeboards around the site perimeter.

Lacid) aley) lagl e clogbeal @Y auny Ll 2
sall e Joa

All grievances, including anonymous submissions,
will be recorded in the grievance mechanism log.
The Supervising Engineer and HSSE Manager will
cooperate closely, sharing all information regarding
any complaints or dissatisfaction.

radl Asgne @IS AL 3 L o lSA maan ined s
LBl ey UL gl Cisuy (IS0 ady 41 Ja
Glasheall maen (Yalig ¢Ghs JSa oaYly Alully dasally

el CV s ol (gl gl dalaal

The grievance log will store the following
information on the complaints received:

Aaliad) (55ISAN e A Cilasleall (GolKAN o Cpanay

Complaint number

e Category (aka subject of the grievance)
¢ Name of complainant (if provided)

¢ Complainant gender

¢ Complainant disability status

e Complainant address and contact details
¢ Date of complaint receipt

e How complaint was received

¢ Who received the complaint
e Description of the issues/complaints

e Date of response

¢ Date of final resolution
e Entities involved

e Status of the issue

e Notes on current status e.g. resolution
activities planned and progress

¢ Number of days between complaint receipt
and complaint acknowledgement

¢ Number of days between complaint receipt
and complaint resolution
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6.3. Grievance Resolution

s 9s&d Ja 3-6
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If grievances are submitted on site, the Supervising
Engineer will be responsible for logging complaints
which will then be solved by the HSSE Manager
according to Stage 1 of the Grievance Mechanism
process. In case the Consortium cannot solve the
complaint, further information is requested from the
complainant and a grievance meeting with the
Supervising Engineer and Project Director will be
established as described in Stage 2. Stakeholders
have the opportunity to use one of the stages for
submitting grievances. They can directly apply to
Stage 2.

dines o Yoiuse (LY ()5S cgisall b (ISl a5 13
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All verbal or written complaints or grievances will be
logged immediately after they are received
Complaints will be acknowledged and responded to
(first response) within 5 working days. Resolution
will be proposed within 10 working days for Stage 1
and 30 working days for Stage 2 from
acknowledgement of the grievance, however the
HSSE Manager will aim to respond to complainants
and resolve the issues as quickly as possible from
the date of receipt. Individuals can request the right
to have their name kept confidential and this
mechanism does not preclude the right for
stakeholders to process grievances through other
judicial means.
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Grievances submitted will be solved and followed-
up in accordance with the procedures given below:
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» Stage 1 — HSSE Manager receives and
solves complaints. If at Stage 1 the
complainant’s grievance is not solved,
he/she will be informed about grievance
resolution procedures of Stage 2. The
complainant has the right to use the
procedures of Stage 2 without applying to
Stage 1 procedures. The HSSE Manager
will be aware of all the grievances submitted
at Stage 1 through the grievance log, and
will monitor their resolution remotely.
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1 Stage 2 — The HSSE Manager receives and
solves complaint. A Grievance Meeting
attended by the HSSE Manager, Project
Director, and Supervising Engineer will be
set up to resolve complaints (see Appendix
1).
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The Complainant has the right to apply to the Court
in case his/her complaint was not resolved through
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either Stage 1 or Stage 2, or directly without use of
the grievance mechanism.

.5}15,&.\\ 2\_..\.“ f;\d;:\u\ Q9

6.4. Roles and Responsibilities

<l giall g )9 4-6

The Consortium has overall responsibility for
project implementation and safeguard compliance.
The contact below is responsible for ensuring all
Project-related grievances are carried out in
accordance with Egyptian legislation as well as the
Lenders’ E&S requirements.

LY (lacag g sdall it e ALeLAD A ghaaall Cillall Jasy
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APPENDIX | - Complaint Procedure clglga) — 1 gala
and Grievance Form S 9SAl Figaly (5 sSA)
s S8EN e ) 1-1 Galal

Appendix I.1 Grievance Procedure

Complaint Submitted

Acknowledgement sent to
complainant by HSSE manager
within 5 working days

Stage 1 Assessment & Resolution

HSSE Manager develops a resolution
developed, approved by Project
Director, complainant notified within 10
working days.

Stage 2 Assessment

Resolution accepted by HSSE Manager requests additional information

complainant? from complainant a escalates to the Grievance

Committee. The date for a Grievance Committee
Meeting established.

30 working days

Grievance Committee Meeting

Decision executed within 5 days. Complainant
notified within 2 days

Resolution accepted by
complainant?

Implementation of grievance resolution,
in max. 60 days

l Complainant seeks

o - other courses of
osure of grievance action

HSSE Manager

Feedback & learning
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Appendix .2. Grievance Form G584l Zigai 2-1 (galall
Reference No: >l 68 )l
Full Name JalSIL a)

Note: you can remain

anonymous if you prefer or | [ | wish to raise my grievance anonymously

request not to disclose your (92 (5 SAN apass 3 e )

identity to the third parties

without your consent [ | request not to disclose my identity without my consent

Lo JET ) i Bl | g g e S el

alhy yf Gl Joadi i€ 3] A gl - -

sy pl s pe id) e
clidi 4o

Contact Information [ By Post: Please provide mailing address: ¢l siall B a0 tiay p Al
Juai¥) iy

Please mark how you
wish to be contacted

(mail, telephone, e-mail). | - By Telephone: il RS
aa Joal gill 38 1l Gy (o
(oSN & 5
U o
By E-mail: (S &y
Language A0 Arabic Aoall sl
Please mark your " English ol A0

preferred language for

Communication 7 Other Al il
d..a\).\ﬂ Alaadll 421 A A
Description of Incidgnt or Grievance: What happened? Where did it happen? Who did it

6 sSal o) Salall ol happen to? What is the result of the problem?

Sl A A La $aa (gl S0 ol $Caaa 13l

Date of Incident/Grievance
s sSall [ sl gy s

. One-time incident/grievance (date ‘ )
S gl o ) a5 jad <l jla (g K5/ Ela
. Happened more than once (how many times? )

( ______ ?Q}M\Q\fﬁ&)ﬁf&)ﬁsiah

| On-going (currently experiencing problem)

(s AS8a) paiose s

What would you like to see happen to resolve the problem?
AL JaS 4 e 5 )l L
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Please return this form to:
Name: Andreas Russler

Address: Damietta Port Center (DPC)
Office #424, New Damietta, Kafer El-
Bateikh/Damietta Port Area, Egypt
Phone: +49 160 792 65 25

Email:
andreas.russler@damiettaalliance.com

Name: Wael Abou El-Haggag

Address: Damietta Port Center (DPC)
Office #424, New Damietta, Kafer El-
Bateikh/Damietta Port Area, Egypt

Phone: +02 01098999971
Email: wael.haggag@damiettaalliance.com
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andreas.russler@damiettaalliance.com
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wael.haggag@damiettaalliance.com
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