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Relevant Terminology: ilal @l clalbadll
Term s | Definition i el
Grievance An issue, concern, problem, or claim (perceived or actual) that an individual or community

group wants to be addressed by the company in a formal manner.

el

U8 G Windles (3 Lundine dogana o 38 iy (Buled ol Bypeaie) Adlhae f A0 5 36 jaeas f Al
ey Aiylay lglall Gillasal ailll Jalies 4S50

Grievance Mechanism

A formalized way to accept, assess, and resolve community complaints concerning the
performance or behavior of the company, its contractors, or employees. This includes
adverse economic, environmental, and social impacts.

s\l pd) &)

S bglall clasal Galll b 35538 ol ol el daleia) pdiadll (555 Jag anis Joidl dpaw) diyk
Andadl Zae LaaY )y Adally Lolaidy) HEY) Sy Jadug . gatlage sl Ledsli

Internal Stakeholders

Groups or individuals within a business who work directly within the business, such as
employees and contractors.

Cplalal) daliad) Claal

Ll 4558 Jah ale IS8 Gsleny 0l cilglal) cilbad (] Labwey 4558 Jahy A1 1 cile ganal)
colsladly el gl Jia ccilbiglall cillasal (uilf

External Stakeholders

Groups or individuals outside a business who are not directly employed or contracted by
the business but are affected in some way by the decisions of the business, such as
customers, suppliers, the community, and the government.

cmaall daliad) Gl

ilie UK agae sl of cuilisall j e clbglal) clasal Gl Jabies 3855 2Hla AV ol il ganall
el Gaildl Jalues 3558 @b W diphy o il agiSly clglall cillaad Galll Ll 48 Jd o
AagSally adinally (13)5ally eDleall Jie cnliglal)

Community

Group of individuals broader than the household, who identify themselves as a common
unit due to recognized social, religious, economic, or traditional government ties, or
through a shared locality.

peind

o BaeLain) duasSall Jadg sl e A5 83asS gl Osar allly 8] Ui a3 (e degana
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Developer and Contractors

Developer and all its contractors and subcontractors working on a specific development
plot.

Oulladly yshal

Baana gk gl Al e (slens 0pAl) Gl G Calglially Culgliall aaang sladl)

Facility Management

Management of logistical, environmental, security, health and safety aspects of the
Project, as well as relations with the local Community.

il 5

ol aainall e B Ay (g pdiall Aadldly Linally dria¥ )y ddially Aicaslll Culgall 5l

FMC Contractors

FMC Contractors and subcontractors are appointed for the provision of services related to
facility management.
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Gihyall 53 lslia L Bk Al laatl) sl Gl Jlkas Jslae G o
Security Prevention of and protection against assault, damage, fire, invasion of privacy, theft,

unlawful entry, and other such occurrences caused by deliberate action.

GV | e ey Sl e Jsdally Asully deageadll lguly Ghally DYl eluel) s dleally L)
cdarie Jae (e daalill GilaaY)

Staff Facility Management Contractors personnel and Developers and Contractors permanent
personnel

el s coltally sl (sl Cypatiall Cogihsally (3l 13 Jslie silisge

Contractors Companies or individuals appointed by Facility Management Contractors or Developers
and Contractors to carry out specific tasks and provide specific services related to the
Project.

Olslall | lasd aniiy 8aasa alee 2l Gdgladlly Guyshaall s (LAY 813 e U8 e il ) S IS,
'&})‘ML‘ a2l B a

Training Process to ensure that employees are provided with adequate competencies and
awareness of project issues.

a5 g asdally dabeial) Bleaally e slly RASH oSl Guilagall 2195 (lacal dulec

Workers If not otherwise stated, include all personnel (workforce and staff) of facility management
contractors, Developers and Contractors and their Subcontractors.

Jeall | el 513 Jslaa (520 (Cpilasally dalall gsil) Cpilasall goen Jlandl oy el (DA e o 1)
L) (a Culstially cylglaally (yyshaally

Workforce Temporary construction personnel.
Akl gl LOrsal il elisy) Jles
Worksite Any area where planned work activities are carried out.
Janll pige gl bl Jenll Al g 25 dalaie (4
Issue #: 01 Issue date: 10/09/2023 | Revision: R001 Revision date: 01/09/2023

1 8,4l | 2023/10/30 :Asadll & )1 RO01 :dxal ) 2023/10/17 :Axal yall 7 )4




damietta alliance

Subject Grievance Mechanism procedures EHSSP-31
d}\iﬁd\ c_st) 3\_1“ Q\c\)_;}
Prepared by Controlled by Approved by Revision No. Department Revision Date
ac) il ) s Gl ady daal i dan) yal) gy
WH HO EHSS AR/ME R0O01 HSSE 01/09/2023
1. Introduction: Laaia) .1

The DACT Project involves social and environmental
areas of influence that relate generally to the neighboring
communities. The circumstances of the people in these
areas have been the basis for the development of the
Project’s social policies, plans, programs, and procedures
designed to consider the social and cultural context.

Lelas) il aWlae clglall claad Galdl bley ggpde Gauaiy
o Ghldl sda (A el Caghla 5yglaall Ciladiaadl Gigee 3lei Linsg
gohall duclaa¥) lshaly mabully Lhally clubdl skl (ula)

LSy oLVl Bl slelyl daaad

The purpose of this document is to formalize the
management of grievances from DACT’s stakeholders to
minimize the social risks to the business. The grievance
process, outlined in the document, provides an avenue
for stakeholders to voice their concerns and gives
transparency on how grievances will be managed
internally, which aims to reduce conflict and strengthen
relationships between external stakeholders.

O Aekd) (AN 5l o el gollall slaca) A28l o38 (se sayal)
shlad Jdal clglal) clasd Gulll Ll 45540 daladll Gla]
A bl sda 8 Al (gl a8y Dlee el Lo daclanyl
Bl LaS Jos RSLAN i agiglie o uaill daliadl) GlaaY b
Glaal G QB sy CBUAY Qs ) Caags Ally Gl (gl<al)

comaal) daliad)

As stated earlier, a grievance is a concern or complaint
raised by an individual or a group within communities
affected by company operations. Both concerns and
complaints can result from either real or perceived
impacts of a company’s operations and may be filed in
the same manner and handled with the same procedure.
Grievances may take the form of specific complaints for
actual damage or injury, general concerns about project
activities, incidents and impacts or perceived impacts.
Based on the understanding of the project area and the
stakeholders, an indicative list of the types of grievances
have been identified for the project, as can be seen
below:

Aesane 5l 8 Loy A 5 BB Haeas (e (sS85 (Blu S5 LS
Gllad ol bl 4S8 clble (e ) pial Cledaall Jal
Bsaia o Lt @il o OIS Ciglaall ol zan 8y L bslal
ceba¥) Gty e dalailly daphal) iy lgas® (Sayy Lo 453 Clbles
Caglaall ol edibedll clblay) o Jlpcay) olis saaas (gl<a J<a 32 x
Slo By Bseaial ol Dledll HEVIg Caslgally gy pdall dladal lis dalel)
gla¥ Loliy) Al aast & ddalaad) Glaals goyial dikic gl

1olial aase 8 LS g pially Lualall (o<l

Internal Grievances:

sAalalal) (golSil)

Grievances from working staff (including both direct and
indirect employees, including local workers and migrant
workers through contractors):

o Complaints pertaining to the amount of wage, salary,
other remuneration, or benefits as per company’s Human
Resource policy.

o0 Timely disbursement of remuneration.

Lo cpdilaal) ey opdliall uilasall 2lsu) Cplalall (0 dadiall (g5lSal)
H(odsleall A e Gl Guladll Jlaad) lls

s Wil o aY) K o calg ) o el dalendl (gl o
AN Al 3lsall Al

calid) cgll b IS Caya 0

. . . n . . ..n
0 Gender discrimination. il O et 0
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o Issues related to workers’ organization.
0 Labour Accommodation.
0 Health and Safety issues.
o0 Extended working hours.

cJleal) ailas daleiall Jilaall 0
.Jlaad) 4l3) 0

ALy daall Jilss
cead) el a0

External Grievances:

sdaa Al (glSad)

o Entitlements identified as part of the Social Impact
Management Framework (SIMF) and the implementation
of the same.

0 Damage to trees and property.

o Further losses to community forest.

0 Issues related to transportation and traffic.

0 Increase in environmental pollution.

o Impact on community health; — disturbances to locals
due to the influx of migrant workers in the area.

0 lIssues arising out of sharing of employment and
business opportunity.

o Concerns over the impact on local cultures and
customs; and

o0 The list of grievances will be regularly updated as and
when the new one arises.

(SIMF) elaa¥) Ll sly Sl (e ehaS saaaall cliliaial) o
laduan

olkhiaally el Galio

Apedind) LG b adid) Slealio
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G Oubadl OISl Gilbhal Gigas — tadinal s e il 0
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1.1 Objectives:

:alay) 1-1

1.1.1 General Objectives

dalad) Gilaadl 1-1-1

The objective of the Grievance Mechanism is to provide
a mechanism/process to receive and respond. timely to
any complaints made about the Project (including those
from members of the communities, local businesses, and
other stakeholders) and to be the basis for developing
appropriate mitigation strategies.

gl A Dlaaayly A Dlee /40T 85 g (glSal) a8y T (e Cargll
e Aediall (KN Ald 3 L) gsdall sa dadie (5l (Y Gaulid)
0sS5 Ols (cAY) daladl Claaly Llad) @lSally cladad) sl

owlial) Caaasill Sl skl (el

1.1.2 Specific Objectives

iadll Gty 2-1-1

0 Establish a mechanism for responding to complaints in
an understanding, transparent, and culturally appropriate
way.

o Develop an accessible, transparent, and efficient
complaint procedure for people involved in and/or
impacted by the DACT Project.

o Facilitate effective dialogue and open lines of

Ll Lalieg Bl agill anii Al (<Al e B AT aiag 0
Llladlly ddladlly gl Jsaasl dlggan sl (glSE Cleha] auay 0
Gllaaal Gailll ey 3658 ggpde cpilid) Sl oSlaall alasil

NUNEPEN]
seeal) ge dagidall L) sy Jladll lsall g 0
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communication with the public.

0 Manage expectations and/or negative perceptions
towards DACT.

0 Establish a system of investigation, response, and
prompt complaint resolution.

0 Minimize grievances regarding DACT.

o Improve the Project's social performance by evaluating
complaints as a basis for taking remedial or preventive
actions or developing responsive initiatives.

Glasal (il Labued 3555 olad Aulad) sl i/ 5 cladgill 5))) 0
NUAEPEN]

L9l ) Jallg Ll g 3amll ol auag 0

cabglal) cillaaal Guilll Jalues A5 dalaiall (g€l (i o

MY ellS (Il aui P e gopdiall elaia¥) oY) i 0
A dxnge Slpalie sl ol A8lEs] o daadlall clela)

1.2 Key Performance Indicators

tdoni))) o)) Clyiiie 2-1

The following Performance Indicators have been
developed for the Grievance Mechanism:

Pyl ady LY I oY) Clpdige pudag

Participation: Percentage of grievances to the
Project channeled through the Project Grievance
Mechanism The target is to have all grievances
addressed  through the Project  Grievance
Mechanism before complaints cause undue stress
and reach the media or the courts.

Oo Loty Al paydall ) desidl (gl<a) A AL
pes dallae Cangll Lpgydall Aaldll Al a4 DA
i o U g pially Aalall gl<all oy 401 Dl (e (gl
Sl o eyl Bilus ) deais Wl e Y bagra b (gsl<al)

Effectiveness Percentage of complaints receiving
an effective and timely response (target is 100%).

Craliad) Bl g Allad Ll A5 ) (golSall das 1 Aulladl)
(%100 <axgl)

Resolution Percentage of complaints resolved in
the first and second reviews - the target is to resolve
at least 80% of complaints.

Cangll = Alilly V) dnabiall 8 loha o5 A (ol dus 2 A
(oal e ) e %80 U

Recurrence Reduction Number of complaints by
categories: environmental issues, employment
opportunities, traffic congestion, misinformation or
lack of information and behavior of employees of
DACT or its contractors - the target is to gradually
reduce the number of complaints in each category
by 50% year-on-year. The intention is to learn from
grievances and respond to them in a manner that,
over time, reduces their rate of occurrence.

cdaall aj il Jilaal) bl s (GolSEN a5 (A
sluy laglaall (i ol AhLlall Clasleall (gl alasyy!
Cangll — lalslia 5 cbslal) sl Gl Ll 4535 ilage
O 2ally L Ggie %50 dawty 28 I 3 LaoyS (golSal) 22e Qs
& Wsan dare (e I Ay g Llaia¥ )y (5ol (g aladll el

= PUSTSY

Influence This indicator identifies policy or
performance/conduct changes in DACT influenced
by an evaluation of Grievance Mechanism
indicators and analysis of grievances.

A58 b ol [ ool ol Al 8 sl agall e aasy : Sl
ab &l Ghdge Jdady gy 156 Glslall clasal Guldl Jabao
R
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1.3 Scope @bl 3-1
The Project's Grievance Mechanism is open and | — Cijh gl i (&Y daliey dagida gasdall Laldll (5lSall ab) 4]

available to any person or party - Project Affected People
(PAP), secondary stakeholders or otherwise - feeling
adversely impacted by the Project, or having a particular
stake in the Project, or representing a particular interest
group. The Procedure provides to the affected
communities and workers an alternative to the external
dispute resolution process (legal or administrative
systems or other public or civic/traditional mechanisms),
offering them the advantage of a locally based,
simplified, and mutually beneficial way to settle issues.

S Gusiltl) dalad) laal 5l ((PAP) gyl cpiliadl Galasd)
daliae agdl sl o spdall Gu Tl I G5 i A5 — aaye
Gladinall ehayl g Aie mllas degene Jiar ol cgspiall 3 diies
o gl Aaa¥l) Lyl clelil Ja ddead SLay el Jleally
e agd e Les o(Badsll / Load) o daledl UV e laye o dulay)

cOhall 81y Aacsag dalae A2yl COISEA dygud

However, this procedure recognizes the rights of
complainants to take their grievances to a formal dispute
body or other external dispute resolution mechanisms.

S IS ad) 8 (ol Bging i elaY) e gl celld aay
el dad gl dala T o dawy cilely 24

2. Legal Framework and Reference
Documentation

dunapall (3ilgly Agildl jUaY) .2

2.1 National Requirements and Standards

Toagdl) ulaally clalbiial) 1-2

Public health and safety and Protection of communities
Human Rights Laws Relevant to noise limits, public
access, and any other legislation that governs public and
local community health and safety.

Laldll Gl Gsing Cledaall laag deledl Ll daall il

Ly daaa oS35 (A1 )i (gly yseanll Jsaagy sliagaall 3gaas
sladly alal) adiadl

According to article 44 of the executive regulation of law
4 of 1994 amended in Decree 1095 / 2011 and Decree
No 710 of 2012, and the latest update in Decree
964/2015, the resulting noise levels must not exceed the
sound intensity levels given by Table 3 of Annex 7 of the
Executive Regulations when carrying out production,
service or other activities, particularly when operating
machinery and equipment or using sirens and
loudspeakers.

DAL Janall 1994 25l 4 28, ¢pgilal 2ol AU (e 44 salall i
bl Guaas aly 2012 4ud 710 &) Lalls 2011 dad 1095 A&,
il siee Aaill) eliagaall cbigics 3ol Vi aa <2015 41 964 3,
e Zpdnll AU (e 7 o8 Galdl (e 3 Jeasdl 8 Al Gipall 50k
Y Jiads de daliy dape o dweadll Jf Labwy) Aacl LLa)

gl Sy HIBY) Ghlia alatiul o claeally

Law no. 94/2003, Protection of Communities Human
Rights Laws

Loadinall Gla¥) G@shs dolas il — 2003 4id 94 3, 4il8

The Law on Establishing the National Council for
Human Rights (NCHR) aims to promote, ensure respect,
set values, raise awareness, and ensure observance of
human rights. At the forefront of these rights and

sl Oladay a3 (A Gl Goind (cagill Gulaall £Lis) (58 argy
Goinll o3a dadia Ay L)) Gsin Blehe lacay dacsilly aill ol

Issue #: 01

Issue date: 10/09/2023

Revision: R001 Revision date: 01/09/2023

1?5)” .“

2023/10/30 :Adwill 5,18

RO01 :dxal ) 2023/10/17 :Axal yall 7 )4




V777

damietta alliance

Subject Grievance Mechanism procedures EHSSP-31
d}\iﬁd\ Q'SU 3\_1“ Q\c\)_;}
Prepared by Controlled by Approved by Revision No. Department Revision Date
ac) il ) s Gl ady daal i dan) yal) gy
WH HO EHSS AR/ME R0O01 HSSE 01/09/2023

freedoms are the right to life and security of individuals,
freedom of belief and expression, the right to private
property, the right to resort to courts of law, and the right
to fair investigation and trial when charged with an
offense.

@ 3ally mally aadl djag LU eVl Blall (8 Ball Clally
LSlaally zaaill 3 gally caSlaall ) goalll 8 3ally cdalall Z8L)
dlae Qb Al 4ung xie dalal

Work environment and occupational health and safety

Agigal) Alaly daally Jeall 2y

Several laws and decrees tackle occupational health and
safety provisions at the workplace, in addition to Articles
43 — 45 of Law 4/1994, which address air quality, noise,
heat stress, and the provision of protective measures to
workers. These laws and decrees apply to the work crew
that will be involved in construction activities.

OSe b Arigall Ldllly daall HSST hllly Gl (e el Jolim
Gy 1994 L 4 8 sl (e 45 — 43 dsall ) ALYl sl
cJleall dpleall s yidsig (Ghall AlgaYly sliagally eloell Basa Jolin

clelady) dhail b Slaa) Jlaall e c)ally cilgall o2 Galas

Law 12/2003 on Labor and Workforce Safety and Book
V on Occupational Safety and Health (OSH) and
assurance of the adequacy of the working environment.
The law also deals with the provision of protective
equipment to workers and firefighting/emergency
response plans.

Qlslly dlalall (glly Jead) Al olin 2003 dnd 12 & sl
Joliisg - aal) 5 Zasda (e SHlly Ligall daally LDl i Gaalal
Llaiay) [ Ehall dadle Labiy Jleall Lleal) Cilaea jigi Ll o5l

15kl

Moreover, the following laws and decrees should be
considered:

O Minister of Labor Decree 48/1967.

[ Minister of Labor Decree 55/1983.

[J Minister of Industry Decree 91/1985.

O Minister of Labor Decree 116/1991.
The environmental aspects that must be taken into
consideration for the workplace are noise, ventilation,
temperature, and health and safety.

saalall cbhally cuileall slelye (i WS

1967 43d 48 43y Jaall 55 1A [

1983 21l 55 43y Jaall i35 i [

1985 23 91 4y deliaall 15 )i [

1991/116 iy Jeall 35 i O
dselly eliagall & Jaadl OKe b Lgilelye amy A &) Colgal) Ll
HAdluly daally 5hall dayag

Based on Law number 4/1994 on Environmental
Protection, Consultation of the community people and
concerned parties with the needed information about the
project is mandatory starting from the early stage of the
project all stakeholders should be invited. Paragraph
6.4.3 of Law 4/1994 on Environmental Protection
provides detailed information on the scope of public
consultation, methodology, and documentation.

M aa bl Gl cAid) Dles ol 1994 daud 4 3, ) e 3y
Ba LBl gasdall Jon Lsthadll Clasbeals dinall CahhYly aaiaall
~4-6 5l g Aaliad) Glaaal gas B2 g 558l 5Sad) dabyal
oo Alaie Gloglen &l dlea Glis 1994 23l 4 &) G5l 00 3

calad) pslinl) (355 dongiay (3l

Socioeconomics and the guidelines related to the Public
Consultation

Al sl Aaleia) ol Yy e laaY) slaiy)

Paragraph 6.4.3 Requirements for Public Consultation in
the EEAA ESIA Guidelines

Ly Gl Y ani claliy el sl cililiie 3-4-6 555l
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[0 Paragraph 6.4.3.1 Scope of Public Ll s Sleas Lalall

Consultation.

[0 Paragraph 6.4.3.2 Methodology of Public
Consultation.

O Paragraph 6.4.3.3 Documentation of the
Consultation Results.

aladl slanll 3Uas 1-3-4-6 syl [

alall olinll duagia 2-3-4-6 5yl [

alad) slinll it 385 3-3-4-6 syl [

plall 7Ly Glaiy clillie 4-3-4-6 555l [

Land acquisition and involuntary resettlement On

Property

Glsbied) Ao (gyeidll culagill salely bV 8jba

Expropriation for Public Benefit, the law describes
acquisition procedures as follows:

Slo Blall Glehal OPll 2y cdalall deiiall A€kl g5 (ot Lo
1 At sl

1. The procedures start with the declaration of public
interest pursuant to the presidential decree accompanied
by memorandum on the required project and the
complete plan for the project and its structures (Law
59/1979 & Law 3/1982 provided that the Prime Minister
issues the decree);

Unas ol DA Cinser dalad) deiiddl (Plel cleha) fas .1
¢OLA el Galaa sy ey of e 1982 4l 3 5l85 1979

2. The decree and the accompanying memorandum must
be published in the official newspapers; a copy for the
public is placed in the main offices of the concerned
local Government unit.

B geagis sl il b4l AL 5l LA L 2
ginal) el oSal) san gl dentyll CHISA) 3 jsgenll

This law has specified, through Article 6, the members of
the Compensation Assessment Commission. The
commission is made at the Governorate level and
consists of a delegate from concerned Ministry’s
Surveying Body (as President), a delegate from the
Agricultural Directorate, a delegate from the Housing
and Utilities Directorate, and a delegate from the Real
Estate Taxes Directorate in the Governorate. The
compensation shall be estimated according to the
prevailing market prices at the time of the issuance of the
Decree for Expropriation.

ot Aaal elcael cdolldl Bald) DA e el 13 sas 8
Qodie e OsSe Mg (e dbiladl (griae o Dialll 5SHy il gl
Al Aipre o cptiag o(lwt) Liadl Bl dslud) g e
el il Lipse Ga Qsdiay (@Ebally OSWY) dujre (e agaiag
Dsiea iy Gaadl a8l LS Gy Gangatl) uhy Akilad) b

Al gy L8

Law 577/1954, which was later amended by Law 252/60
and Law 13/162 establishes the provisions pertaining to
the expropriation of real estate property for public
benefit and improvement.

Ay Ol ey Lagd abaes 5 iy 1954 4l 577 ad) Qi aas,
4Sle g dabad) AV 162 dud 13 a8, geldlly 60 4 252
cOmenilly Aalall dndiall i)

Civil code 131/1948, Articles 802-805 recognize private

G B 1948 Ll 131 sl Ogll e 805-802 ssal
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ownership rights.

alal) L)

* Article 802 states that the owner, pursuant to | i/, Jasial & gl Gall Gl of e 802 sald) jan

the Law, has the sole right to use and/or dispose

of his property.

e Article 803 defines what is meant by land o)) A8l dguaiall 803 salal) 2aai @

property.

* Article 805 states that no one may be deprived | s yi 4iSle 0o aal oy Slsn ae e 805 sald) jau o

of his property except in cases prescribed by

Law and would take place with equitable e g dilias Ol Lo (A i)
compensation.
2.2 International Requirements and Standards Adal) sulaally cibillaial) 2-2
IFC PS g Ladl) £ yulea | Key Points A Jl) Lol
4 gal) gy gl

PS1: Assessment and Management of
Environmental and Social Risks and
Impacts

Under the IFC’s policy note, Addressing Grievances from Project Affected
Communities, it is a requirement that where a new project risk having an
adverse impact on surrounding communities, the recipient of funding will
be required to establish a grievance mechanism to facilitate resolution of
grievances regarding environmental and social performance.

Rl BT, SEUl 5l i 1 +191 e
Lelaayl
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PS2: Labour and Working Conditions

The requirements set out in this PS have been in part guided by a number of
international conventions negotiated through the International Labour
Organization (ILO) and the United Nations (UN). Specific objectives of this
Performance Standard are:

1- To establish, maintain, and improve the worker-management
relationship.

2-To promote fair treatment, non-discrimination, and equal opportunity of
workers and compliance with national labor and employment laws.

3-To protect the workforce by addressing child labor and forced labor.

4-To promote safe and healthy working conditions, and to protect and
promote the health of workers.

Jaall Gag yla g Alland) 12 1o jlias

A A gl LYY e aaay s Jbeall 18 Lo (a geaiall cildlaiall Cind i
saasall Calaal) (UN) sasiddl aall s (ILO) 4l sl Jaall dadaia JMA (pe Leiliy (o il
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PS 5: Land Acquisition and Involuntary | Involuntary resettlement refers both to physical and economic
Resettlement displacement because of project-related land acquisition. Where
involuntary resettlement is unavoidable, appropriate measures to mitigate
adverse impacts on displaced persons and host communities should be
carefully planned and implemented.

bsll Bale)s skl V) 33a 5 el lee | Alaiall el V) 55l abaBYI o) 25 ) g i) cplagll Bale)
ol | Qlay daull g il el gomdll (phagill Sale) ind AplSa) aae Alls G gkl
Aduad) Sladiaall g gea Ul oAbl Y e casarll Auliad) pulaill

3. Purpose of The Procedure:

selaY) dilaf .3

The Project's Grievance Mechanism is open and | - Cipha o padd (&Y dalbieg dagie gaytalls Laldll (Al ad) 2l
available to any person or party - PAPs, secondary . o . . . R
stakeholders, or otherwise - feeling adversely impacted | = ¢ 3 ccmsilll daliadll Glaal b gy pdadls (pfitial palaly)
by the Project, or having a particular stake in the Project, | _a diss dalias agal o g 5 el oy Ll L o yady 0
or representing a particular interest group. The grievance | . . e e ) o .
mechanism sets a process for receiving, evaluating, and 0 Bles (IS o) Al 323 Ame mllian Ao gana iar 5l gl
addressing project-related grievances from affected | (ssilly 8)yaiall Cladinall (o ggydalls dalaiall (GlKEN Anllang anii
communities and the construction workforce. In the A ic = s a3 . C g s -
context of the DACT project construction phase, this Ol Bles 38 ke ol d;” ‘ja\’w o el Al
mechanism also addresses grievances against Facility | @bl $lal Jslie aca (5l<all Loyl LIV oda ol ccnbiglall ilasd
Management  Contractors ~ (FMC),  developers, | sy ) &1 i L ohl e culglaly culstidly oshaaly (FMC)
contractors, and subcontractors. The grievance .
mechanism offers communities around the project and its | el ds llead Sba 4 Cplalally ggsdally dnall Sladinall
workers an alternative to external dispute resolution -(Ls)'ﬁ‘ Liad) ol Aaladl ¥ o dplay) ol dsgilal wﬁ\) Lals
processes (legal or administrative systems or other public ) o o ——
or civic mechanisms). These separate grievance | =\ O AV JISEY) o oia Alaiiall (5ISal o) T cabias
mechanisms differ from other forms of dispute resolution | saiey oy dulae diyhy CSE) Lgud e g Ll Cus (ha
in that they offer the advantage of a local-based, ) ) .
simplified, and mutual resolution mechanism. ekl

3.1 Community Grievance iaall 5o\ 1-3

The Community Grievance Mechanism Procedure | - g<ally ikl s Gle Bundadl GISaN gd) A1 o] G
applies to all requests and complaints that might arise | = . =~ | o . Dt £t
from any person (community members or others) ool Ggpfime Gilly (e ) il i) 0a) paladl gl e i 8
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considering themselves affected by the Project (i.e., the
access roads, the lands around the DACT site, and the
DACT site itself), including but not limited to the
following:

Loy 3550 gige Ahmall ¥y cJpasl Gyha () ol Pibia
Jue e dlly 8 Ly (4 gaydall asas cbglall cllaadl Gl
foh Lo jemall Y Jtial

[J Damage to public/private assets.

O Degradation/deterioration of
infrastructures (e.g., roads).

[ Disturbance from noise, dust, traffic accidents,
pollution, excessive speed of project’s vehicles.
O Degradation of the environment and
disturbance of wildlife.
0O Negative behavior
workforce towards
people.

[J Conduct of security providers.
O Land acquisition.

local

of the construction
local communities and

Aalal) [ dalad) JoaYl ol Al ) [
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3.2 Worker Grievance

Jlead) g\85 2-3

The Worker Grievance Mechanism  (Workers’
Complaints Procedure) applies to all concerns that may
arise from the construction workforce (subcontractors
included).

Cagliall paen Ao (Jlead) (lSE Slelial) Jlaall (5515 a8y 401 s
Oe Ol @l L) clelady) Jlae 8 dlalad) (gl (e Lim 8 )
(ol

Examples of complaints to which this procedure applies
are listed below:

[J Working conditions and welfare.

] Payment of wages and other benefits.

[J Harassment, discrimination, intimidation.

[J Health and safety risks.

O Environmental risks.

teba) 13 ke ey Al (glall Abal L Lk
LAaalaylly Jaall Cagyla [
LAY Lhally ysal) ada [
~2glly Sually dpliadll [
ASdly daall hlaa [
L)l ]

4. Roles and Responsibility:

:aldgbally e .4

The Consortium (DACT) has overall responsibility for
project implementation and safeguarding compliance.
The contact below is responsible for ensuring all Project-
related grievances are carried out in accordance with
Egyptian legislation as well as the Lenders’ E&S
requirements.

oo Akl Agind) (Shstal) illanad Gl Jabed) Callasll Jasyy
da glan o Aghss olial JLall dga JeY) lasay g pdall i
S ALYl dpadl clupill Gy pgHdall dibad) (5IKE ges

cOpdajiall doe Lia¥ 1y ) clallaial)

The following may also be requested from FMC:

tgihall 1) llie a b Lo alls Wl on
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[J Labor accommaodation, catering, and transport.
[ Construction machine/equipment rental.

O Utility supplies (water, fuel, etc.).

O Miscellaneous maintenance.

[J Manpower services.

Jlenl) iy s asssy 2el8) [
cleliy) Glane [ Tyl [
(e s 25850l obaall) (385l lalaa] [
e gall Ailal (]

ALl (gl ilass [

Facility Management Contractor (FMC) to provide

coordination services for the entire Project. The facility

management scope includes the following core services:
[J EHSS Management Plans.

[0 EHSS communication,
reporting.

0 Community management (influx, grievance,
liaison, employment).

[0 Contractor’s coordination.

O Security and traffic control.

O Firefighting area, ambulance, and clinic.

[ Worker’s training.

O Waste management.

[] Sewage management.

O Site fence construction.

monitoring, and

Jady oalesl ggpdall Guatll cleas (FMC) Giball 8y Jslae ada
2l Ll clead) 33 5y)a) sl

Y5 Adladly daally 2l 53 Jalad [
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The FMC is responsible for:
[J Establishing a management system that
includes rules and procedures for handling
affected communities’ and FMC workers’
grievances.
[J Ensuring sufficient resources are allocated to
meet the requirements of this Procedure.
[J Overseeing the effective implementation of
Developers' and Contractors’  grievances
requirements.
O Ensuring sufficient resources are allocated on
an ongoing basis to achieve effective
implementation of FMC responsibilities in the
Community and Worker Grievance Mechanism

o8 Usbenn (38all 5131 Ul
G go dalaill Slebaly 2l ey gl s ol (]
-l 513 Jolie (53] Cplalally Cilaiadll (e () pisil
sl 1 clllig dubl 281K 3l (avadd Glaca []
nlsldly ¢y polaal) (g€ b Alledll Aukl) e CalaY) [
il Gaat) paiese Gl o BAS Ylse parats Gled [
SIS @y Al el 3 sl B Jslie Sidgiaadd Jlad

Procedure.
4.1 External Grievances “Community Grievance MAaadinal) (GolSa) ady AT cldgiwag ool dua A (golsil) 1-4
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Mechanism Roles and Responsibilities”.

4.1.1 Head of EHSS

Sa¥ls Adludly daally &l 5o sty 1-1-4

The Head of EHSS is responsible overall for Project
stakeholder engagement. The Head of EHSS shall
provide the authority and necessary resources to
implement the Grievance Mechanism Procedure.

Ayl G le JSh Jsiwe el Akl daally Ll 83 Gy
aally Bl Bl Gady e ny padall B odabad) Gl
e &l Glehal il LD ylsdly Ablull i Ga¥ly ALl

<l

In relation to the grievance mechanism procedure the
Head of EHSS is responsible for:

daally dll B galy O (S ah) Al lebal Gbay L

106 Jia (a¥lg Akl

O Guaranteeing the implementation of the
Grievance Mechanism Procedure through the
ESMS.

O Allocating necessary resources at all levels to
ensure effective management of workers and
community grievances.

[0 Ensuring that all received complaints are
thoroughly considered and reported to identify
causes, and trends and propose mitigating
measures.

O Ensuring that the mitigating measures are
followed through to completion; and

[J Timely informing the EHSS Committee in
case of abnormal exceptional and recurring
worker complaints.

B! Al DA e a1y AT Clehal din Glaca [
e Laalls 4l

HIY Slecal Glbgiad) gaea e LD 2lsdll Gavads [
dinadly Jlaall (gl Alladl)

aaail g £30Y s 38y Labiasall (oD maen Al (0 ST [
ol 5l s calalatY g )

5 QS s Canaatl) s dabie Glaca [

il gl (B ey Adladly daally dll daalll g3 O
Aaall) e 5) Saally Aalina) Jleall (gl<a Alls

4.1.2 FMC Social
(SSSH):

and Sustainability Section Head

Jslee (g2l (SSSH) & dalai¥ly daclan¥) Houdll aud ady 2-1-4
1 38all 5yl

The Facility Management Contractor Social and
Sustainability section head (SSSH) is responsible for the
overall administration of the Community Grievance
Mechanism, for coordination with Developers and
Contractors on community grievances, and for the overall
Project’s community relations.

Ghall Bl Jslhe 52 Al delas¥) OAll b Gady s
ooy candnall G g LY Ll )Y) e Llgiud) (SSSH)
B ey edindl lSE oli ol skl ge Gosl

g asdall ALalil) dpacinal

As such, this position is the first point of contact for
community members with complaints and grievances.
The community and sustainability section head reports
directly to the Head of EHSS. In relation to the grievance
mechanism procedure, communication liaison shall:

)l S IV V) ddai e ddlasll sda ol ceaill 13 ey
D @ dalvial)y dadinall GAA ad Gad) pak L lSAL Gl Lad
Slehab Gl e ey Lkl dsally Ll 53 Caty N 5l

el Lo el Jgienn g o o el o) 201
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e Inform and  consult  project-affected | .i<al Jsa e lilly g pdall (o 8 miall iladinall Do) ©
communities about the grievance mechanism

procedure provision and its access modalities. el dyash) Brks (oIS o8) ) el
e Fill and record the received complaints in | 8} <l sacldy (Gol<all =3l & 535l (golSall Jansig Ll @
Grievance Forms and the  Grievance <l

Management Database. )
e Engage with complainants (This could include | 3 Slestsalt pang5i deds llyg) (gl adhe go dalaill @
providing complainants with information or (R 8t Jilae of ol sl
clarification on any issues of concern). o ) T
e Communicating with the complainants, giving o) e Shanten gy ISl et pe dealill ¢

updates about the examination process and el Adee
resolution process. .t . o e e

: : _ gl alie S Siasa Oy SN b Gaaill e
o Investigate the grievance and assign an | < 2 & ¢ lelad d e sl G
appropriate resolving officer or Developers/ Ay alsisall Galglaall [ (pgladd)
Contractors responsible. a5 a0 a3l 13 ¢ phlial Ailas *
e Inspect the areas, if needed, to assess the A i - ) . )
reported grievances. -y Adldly daally Ll ) Gl (KA e g3

 Report the grievances to the Head of EHSS. @l sl Jlas) Alls 8 (ol ol e alsall ol g3
. Prom_ptl)_/ inforr_n the Site Sec_urity about the Aad lla
complaint if security risks may arise.
e Define corrective actions, in coordination with | ds=ally Ll 53] (ud) ae Gaetilly Aampaaill Glelal) aaas e

;[JIZTO ;i::qcl r?tfs EHSS and, Managers of the involved Aiad) S (spas 55 LUl
e Follow-up on effective resolution and/or gl eladld 8y (gSall e U] )/ 5 Jladll dall dxilia *
closure of the grievance according to the oSl adia ) Al ¢
Procedure.
e Communicating the outcome to the
complainant.
4.1.3 Developer/Contractor: Joleall / yolaall 3-1-4
Fach Developer shall have relevant mechanisms in place tdal el Jsenall LIV jedaa JS (sl 0560 o o
o: .
o Promptly escalate any community-related | ¥ Glolie (A ol o panadl dalaie (5<5 (o) waaai ¢
grievance to the FMC. . (38 yal)
o Collaborate with the FMC through their EHS | . - . . Ak . .
. ) L daally Al DA (e Gl B Jlae yolall o
Staff/ Construction Managers, in the examination 0= ‘-"&UA P Ge G B ilee e 05
and resolution of community grievances; and | cesiaall (€& Jag pasd B (DleliY) g [ ADL
maintaining constant relationships with the FMC | ;25,4 5 slie piine ga Bpaiane ClBle Ll Ll
community and sustainability section head.
LAty aainall acd
4.1.4 EHSS Steering Committee Seylg Ay dnally Aall dugaagill dialll 4-1-4
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The Steering Committee will examine abnormal,
exceptional, and recurring complaints, communicated by
the Head of EHSS to identify relevant corrective
measures and will decide upon proposed corrective
measures and costs responsibility for received
community grievances.

G B Sially Aty Aol e GIKA Lgasll Lalll pasi
SlehaY) wadl GaVly Allly daally Ll Bl af) lebun
oo RIS Adsieny dajikd) dseaaill Clelpl) B Aol

Aalianall pinall (55l

4.2 \Worker Grievance Mechanism Roles and
Responsibilities “Internal Grievances”.

SAANA (golSal Aulleal) (golSl ad) AT cilidsinay Llsdl 2-4

4.2.1 Head of EHSS

Oels Addly daally Ll 5o iy 1-2-4

The Head of EHSS is overall responsible for Project
stakeholder engagement.

The Head of EHSS shall provide the authority and
necessary resources to implement the Grievance
Mechanism Procedure

Ayl G le JSh Jsiwe el Akl daally Ll 83 Gy
Aaally Bl Bl Gedy e cmg padd) G odalad) Clal
e &l Slehal il LD ylsdly Ablull b Ga¥ly Akl

<l

In relation to the grievance mechanism procedure the
Head of EHSS is responsible for:
[0 Guaranteeing the implementation of the
Grievance Mechanism Procedure through the
ESMS.
O Allocating necessary resources at all levels to
ensure effective management of worker and
community grievances.
[J Ensuring that all received complaints are
thoroughly considered and reported to identify
causes, trends and propose mitigating measures.
O Ensuring that the mitigating measures are
followed through to completion.
[J Timely informing the Steering Committee
(SC) in case of abnormal, exceptional, and
recurring worker complaints.

Aaally Ll Bla paly OB (A pd) AT Slehaly Gl Led
108 e (a¥ly Abuly
BY) ala DA e ol by A1 Sleha) M laca [
Jge LYy 4l
B ledal clgiadl guea e LDl alsall Ganads [
inally Jleall (gl Alladl
panil Lgie §3LYs 48y Aabiad) (KA pues A e S [
ol 5l g calalatY g L)
5 dlas) s Cadanll Sl daglic lewa [
gl (b aYly Adluly daally Zll pgangll Lialll g3 [
pnadall e 8 ,Sally ARG Jlead) (5l<5 Alls 3 alid)

4.2.2 Human Resource Officer (HRO)

(HRO) i) 3lsall Jsinns 2-2-4

The HRO sits in the Facility Management Contractor
team and carries out random checks at the individual
plots for compliance with statutory labor requirements. In
relation to the grievance mechanism procedure, the HRO
shall:

sl astiy @hall H) slie 318 Gaa Ll Hlsall Cilaige Sy
Jeadl cibllind elta e B Lodl) Lladll e ddlgdc cilasad
Lyl ylsall Cilase agy slSall ad) Al Clehals Glaiy Lo Agill

:@3 L

o Collect data on worker grievances from each
Developer, Contractor or subcontractor (i.e., receive

0o slae o Jsle ol sk IS (e Jleadl (95 Jon by s
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reports on the issue and aggregate these data into a
project-wide worker grievance report).

e Take note of and handle all escalated worker
grievances, (i.e., all those that were not resolved between
the worker and the management of the respective
Developer, Contractor, or subcontractor).

o Keep a grievance log of these grievances.

¢ Discuss these in the EHSS SC meetings for resolution
and, if applicable, point out trends.

GlSE s 8 bl sda aeny KA Jon le il gl) bl
(Farid) (ssise e Jlaal)

Al pren (5l) Lgae dalailly Ladsena iy A Jleall (IS5 auan cpg5 *
Oe Jslaal) o Jolaall 5 shaall glaly Jalall o Lol wy ol ) (gl
NESNEAART

.Sl 03] Jaow Ll o

Lklly daally A5l Gagan il Liall clelaal 8 (glSal) ode Adilic *
colgagill slay) el oKal 13y clglad Gl

4.2.3 Developer/Contractor

Jslad) / yohadll 3-2-4

Each Developer shall have relevant mechanisms in place
to:

e Promptly escalate; unresolved worker grievances to the
FMC via the FMC SSSH.

e Collaborate with the FMC through their EHS Staff/
Construction Managers, in the examination and
resolution of escalated worker grievances.

¢ Maintaining constant relationships with FMC SSSH.
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4.2.4 Project Steering Committee
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In case of unresolved or major grievances that cannot be
resolved at the FMC level, the Project Steering
Committee will be involved in grievance resolution.
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4.3 Relation to Developers, Contractors, and Sub-
Contractors
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Although FMC has ultimate responsibility for its
operations and the impact, Developers and Contractors
have specific responsibilities and will need to collaborate
with FMC, through their EHS Staff/ Construction
Managers, in handling community grievances and
escalated worker grievances.
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SSSH will handle community grievances, and the Human
Resource Officer (HRO) will handle escalated worker
grievances. Community members will not differentiate
between FMC staff and staff of Developers, Contractor,
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or subcontractors. Grievances may therefore be received
at any time, in any place, by anyone working on the
Project.
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Hence, FMC requires several actions from developers
and contractors:

Fodslially skl Ge Dlela) 830 @ELAN By (Jolae callay cellily

o Developers and Contractors shall be familiar with and
support the FMC Grievance Mechanism and its
processes. This includes participation in the capture and
reporting of complaints and assistance in developing and
implementing corrective actions or mitigation measures.
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¢ Developers and Contractors shall include an instruction
module on the Project Grievance Mechanisms (both
Communities” and Workers’ ones) in their worker
induction sessions. FMC Management will provide
content for the module.
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e Developers and Contractors shall put the issue of
grievances on the agenda of their periodic meetings, i.e.,
report to SSSH any community grievances, identify
complaints received through workers, and regular
reminders of what to do when receiving complaints.
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o Developers and Contractors may receive complaints
from community members at any time. These complaints
will be reported to FMC’s SSSH Desk, to allow
resolution through the Grievance Mechanism processes.
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o In the framework of the EHSS Committee, Developers
and Contractors will propose mitigation
measures/alternatives to activities associated with
impacts that are of concern to the communities.
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e Developers and Contractors will not enter into any
agreement with community members without prior
coordination with and approval of the FMC community
and sustainability desk to ensure that such agreements or
resolutions are in line with Lender standards and are
appropriately documented in accordance with the
Grievance Mechanism.
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e Each developer and contractor shall appoint a staff
member to interface with FMC’s Social & Sustainability
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desk. This person will be specifically hired or trained for
the grievance mechanism scope and will be on the
Developer/ Contractor payroll.
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e The Contractor/Developer’s responsibility comprises
of:
*Ensure workforce awareness of both Grievance
Mechanisms
*Correct and effective capture of grievances.
*Collaborating with  HRO for resolution of
escalated workers’ grievances.
*Reaching agreements with FMC on corrective
actions.
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Developers and Contractors shall prioritize the resolution
of worker grievances at the project level, but shall utilize
the possibility of escalating unresolved worker
grievances to FMC worker grievance mechanism as a
third-tier step; and
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Regular attendance of Developers'/Contractors' EHS staff
and Construction Managers of EHSS Steering Committee
meetings will allow the Project to promptly track all
grievances (included those related to common or
cumulative issues) and to decide upon proposed
corrective measures and costs responsibility for received
grievances.
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5. Procedures for Grievance Management
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5.1 Implementation of the Worker Grievance Mechanism
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5.1.1 Procedure’s Steps

Ay clghaall 1-1-5

The following subparagraphs describe the procedural
steps for workers to file a complaint. However, it shall be
clear that the worker grievance mechanism is not an
alternative to judicial procedures. It in a worker's right to
access a judicial procedure at any moment, so it would be
possible for worker and legal processes to go in parallel.
In that case, the worker might choose to retrieve the court
case if it is already resolved within worker grievance
channels.
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As pertains to grievances related to Developers’ or
Contractor’s workers, procedural steps described in
sections 5.4.1.1 and 5.4.1.2 will be fulfilled at the
worker's direct employer level. If the worker is
dissatisfied with his employer's actions, then the worker
will escalate the grievance to the FMC. The procedure
will be initiated in the second step.
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5.1.1.1 First step — Informal discussion
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The worker shall present the complaint verbally to the
most immediate supervisor who has the authority to
adjust in the matter. The supervisor shall give his verbal
reply within three working days
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5.1.1.2 Second step - Complaint filing
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If the FMC worker feels that the matter has not been
resolved through informal discussions or the complaint is
against his/her direct supervisor, the complaint should be
addressed to the SSSH in person. The complaint shall be
submitted in writing.

If the complaint is not related to personal concerns but
involves violations of the FMC procedures and rules, the
worker can also submit a complaint by filling in a
Grievance Form (Appendix 1) and posting it in the
Grievance Box, also anonymously (in this case the
complainant cannot receive feedbacks on the complaint’s
handling). The Grievance Form will be available in
Arabic and English language (in case of a choice, Arabic
must have priority).
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The SSSH shall track all complaints received in a
Grievance Register (Appendix 2) and shall carry out a
pre-assessment aimed at understanding if the complaints
are:
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*In good faith, i.e., the complaints are filed without any
prejudice, they are not aimed at obtaining any undue
personal benefit, and they seem reasonably true.

*Circumstantial (for those submitted through the
Grievance Box), i.e., the complaints allow us to identify
any facts that are reasonably sufficient for starting an
investigation and taking action.
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For complaints received in person and through the
Grievance Box (non-anonymous), the SSSH shall
immediately contact the worker and the relevant
departments (only in case of escalated worker grievance)
to seek a solution to the raised concern. The SSSH shall
field grievances to the Developer or Contractor staff with
sufficient seniority to resolve the complaint (EHS
staff/Construction Managers). The SSSH shall provide a
written answer to the complainant within three working
days.
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For anonymous complaints received through the
Grievance Box, the SSSH shall inform all relevant
departments to take appropriate actions.
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5.1.1.3 Third step — Workers’ witness
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If the worker is not satisfied with the answer received by
the SSSH, or in place of the Second step explained
above, the worker may be accompanied by a fellow
worker or worker representative in case of a Worker
Council.
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Once received the complaint, the Head of EHSS shall
immediately inform the SSSH and the other relevant
departments in order to determine the proper actions to
be taken and respond to the complainant within seven
working days.
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5.1.1.4 Fourth step — Lawful proceeding
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If the response of the Company is not satisfactory, the
worker representative or the worker himself may pursue
the matter with external authorities (e.g., labor Office) as
provided by Labour Law and National Procedures.
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5.2 Implementation of the Community Grievance
Mechanism
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5.2.1 Information of Project-Affected Communities

about the Procedure
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The appointed Social & Sustainability Section Head
(SSSH) will inform the local communities about this
procedure, arranging face-to-face meetings at the
following levels:

Gladinall £3UL Gprd) Adnia¥ly Lelaa¥) Rl ad ab) ash
A Clsind) e angl g cilelaal cuifiy cehal) g ddadl)

* Villages around the Project site, Houses adjacent to the
port area and residents of Izbat Khamsa, Abd Elkader
village, Ash Sharayid village and Al Sinanniyah village.
* Local administrations/police stations; and

* Sensitive areas, such as mosques, market areas, and
schools.
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During the meetings, the Community & Sustainability
Section Head will explain how the procedure works. In
particular, the information shall include:
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* Where, when, and how community members can file
complaints.

* Who is responsible for receiving and responding to
complaints; and

* What kind of response complainants can expect from
the company, including the timing of response.

* Posters in Arabic language, based on illustrations and
easily understandable concepts.
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In addition to the explanation provided verbally, the
Social & Sustainability Section Head will provide the
communities with printed materials (e.g., posters) to be
affixed in prominent areas, providing the key facts about
the mechanism and contact information, consisting of a
dedicated phone number.
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Communication and  awareness-raising  activities
regarding the Grievance Mechanism will be repeated at
regular intervals.
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5.2.2 Access to Grievance Mechanism

SISE 16, &Y Jya 2-2-5

Affected people, communities and stakeholders can
access the grievance procedure by contacting SSSH. The
contact details of the SSSH (e-mail, telephone, and
name) will be provided in those areas described above
(Local administrations/police stations, villages around
the Project site, sensitive areas). Printed copies of the
grievance form template in Arabic language will be
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available at the SSSH Offices.
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Anonymous complaints and complaints / concerns /
requests from other stakeholders can also use the same
channels to inform FMC of grievances.
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5.2.3 Reqistration of the Complaint
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The Social and Sustainable section head desk are
provided with a dedicated mobile phone to receive
complaints. FMC manage communication  with
claimants, receive and report complaints and grievances,
fill out a Grievance Form and record grievances in the
Grievance Register (Appendix 2). The SSSH will
acknowledge receipt of grievances and complaints within
five working days.
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5.2.4 First Assessment
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The SSSH will carry out a first assessment to investigate
the community grievance and identify the relevant FMC
Department to be involved in the assessment. If the
complaint is related to a grievance caused by Developers
or Contractors, the SSSH will promptly contact the
relevant Developer and/or__Contractor to seek their
cooperation in investigating and resolving the grievance.
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If the grievance is related to non-critical matters, the
SSSH will inform the Head of EHSS within 24 hours
from receipt of the complaint and shall arrange an
inspection of the area related to the complaint. The SSSH
will perform the inspection jointly with the complainant,
if possible, executing a preliminary visual evaluation of
the complaint, taking explanatory pictures, and informing
the complainant of the following steps.

e laa¥) Ofdl) sl Gy ashy iphd e )sal (3l (5ol culS 13
0o dele 24 Bla 5Vl Adluly daally &l 5))) £50L dalaiul
el ey agly (5ol Aalaiall dalaiall diles afijiy agtig (goSAl 2Dl
Ol oSl aie ao AREYL Apleal) hals dalniu¥ly dpelanl) G5l
pdia £y cdampung jgem Blilly «5sSall gl (Gpum it shaly oSl

Al clghalls (o<l

SSSH will seek guidance from key stakeholders in the
communities and operate on the basis of traditional
conflict resolution mechanisms (excluding the use of
arms and violence).
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Following inspection, the SSSH will fill out a Complaint
Form and log the complaint in the Grievance Register
(Appendix 2), and inform the Head of EHSS on the
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results. SSSH will then propose one of the following
options. The SSSH will inform the complainant about the
decision taken, either explaining the reasons for closing
the complaint or clarifying the next steps and foreseen
timing (in case of corrective action or second inspection)
within 10 working days.
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SSSH will then discuss proposed corrective action with
the Head of EHSS and, if approved, oversee its
implementation  in  collaboration  with  relevant
departments.
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Once the complaint has been resolved, the SSSH will:
*Collect all relevant evidence of the corrective actions
taken (such as photos, videos, voice recordings).

* Update the Grievance Form (Appendix 1, Section L)
and the Grievance Register (Appendix 2) and inform the
Head of EHSS.
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5.2.5 Second Assessment

G.atﬂ\ ?:\:\aﬂ\ 5-2-5

A second inspection will be needed for more complex
grievances, especially in case of damage to properties. In
case the complaint is referred to as damage to property,
during the second inspection, the SSSH will:

Lals 3as SV (glIall pads Lod b dules ) dala)) dlls 3
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* Verify the ownership of the asset.

* Execute an assessment of the damaged asset (with the
support of an external specialist); and

* Determine the value of the damage suffered by the title
holder (with the support of an external specialist).

Jya¥) ASle (g (3al) *

(et

Only if the claimant can demonstrate the ownership
through official and traditional property rights of the
damaged assets, compensation or repair works can be
evaluated. The compensation proposed should be
proportionate to the actual value of the damaged assets.
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After the second inspection, the SSSH will propose the
appropriate actions to the Head of EHSS, according to
the findings of the investigation.
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According to the decision taken, the SSSH will update
the Grievance Form (Appendix 1) and the Grievance
Register (Appendix 2).

Gty AalnuYly delaa¥) Gdll sl Guly ask Saadl LAl G
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5.2.6 Third Assessment

Gl avill 6-2-5
A grievance committee formed by external experts will | e il s o)y s ches (0 (Sl 3 ol 2al (S8
be formed and involved in case no resolution is found. da S deagill

5.2.7 Closing of the Complaint

Sl Cale D2l 7-2-5

The Project aims to close all complaints within 4 weeks
from receipt. In case of payments/execution of relevant
works, the Head of EHSS will obtain the approval of the
proposed action by the FMC Project Manager.
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Once approved, the EHSS will inform the complainant
about the proposed action to verify if he/she is satisfied.
In case of agreement, the SSSH will:

sSall adia &30k (el Adludly daally Ll 55)) ast dadlsall 3paa
Ouh) as (G Ala 3 .Y o Bealy €13 Lea aaill 2l elaYU
Pl Lo Aalnia g Lo L) ()il audd

* Ensure that the agreed action is performed,
coordinating the relevant project’s departments.

* Close the case, updating the Grievance Form
(Appendix 1, Section L) and the Grievance Register
(Appendix 2), and inform the Project Manager.

* If the complainant does not agree with the proposed
action, the SSSH will try a new negotiation. If an
agreement is not reached, the SSSH will:

* Close the case, updating the Grievance Form
(Appendix 1) and the Grievance Register (Appendix 2),
and inform the Head of EHSS and the Project Manager.
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5.3 Collaborative Approach to
Grievance Resolution

Investigations and

Gl a9 culdadadl) ,:.3 (molal) gl 3-5

The implementation of the Grievance Mechanism
procedure requires a collaborative approach to
investigations and grievance resolution between the
FMC, developers, contractors, and subcontractors.
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Developers and contractors shall escalate worker
grievances in case the worker is dissatisfied with the
outcome of the internal process and the grievance
remains unresolved. Furthermore, they shall proactively
collaborate with the FMC to resolve any community
grievance related to their activities. The EHSS Steering
Committee will appoint a member to promote and
supervise collaboration between Developers and
Contractors and the FMC Community & Sustainability
desk.
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Additionally, the ESHH Steering Committee decides on
proposed corrective measures and cost responsibility for
grievances or complaints. Developers and Contractors
are thus expected to allocate a budget to be able to
resolve grievances.
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In case of unresolved or major grievances that cannot be
resolved at FMC level, the Project Steering Committee
will be involved in grievance resolution.

(DA 513 Jslie grinn o lla w ol o 5S (5lSE a9ag Alla
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5.4 Accidental Impacts Complaints

dodaaad) il go\gE 4-5

5.4.1 Traffic and/or Construction Damage to Houses and
Other Structures
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If a complaint is received that relates to damage to
property, the SSSH will arrange (together with the
relevant contractor’s Community Relations/General
Manager) to inspect the complaint of loss or damage.
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If verification is received, the DACT SSSH will progress
remedial action/repairs to be performed by a mutually
acceptable contractor (no cash payments will be made).
If the claimant expresses acceptance of the implemented
solution, the case is closed and registered accordingly. If
the claimant does not accept the proposed solution, the
second stage process involving a third-party mediator is
instituted.
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5.4.2 Accidental Injury to People

AU Lo al) Al 2-4-5

If during construction or operations, an accident occurs
(most likely involving vehicle collisions or pedestrian
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incidents), the DACT or contractor staff involved must
ensure that emergency service and the police are
immediately notified and that a copy of the police report
is obtained for insurance and legal liability purposes.
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The DACT SSSH must also be contacted immediately
who will endeavor to go to the scene. A DACT Accident
Reporting Form must be filled out. In cases where the
Community & Sustainability Section Head determines
appropriate and following consultation with DACT’s
COO & CFO, DACT will offer to pay all medical bills in
good faith as well as to pay for lost time.
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5.4.3 Temporary Disruption of Local Traffic on Roads
and Bridges

pually Gplall e dudaall gl ASal ciga Judast 3-4-5

The Contractor’s Community Relations Manager (in
collaboration with the Contractor’s planning engineer)
will, sufficiently in advance (i.e., prior consultation),
submit the schedule of increased and/or unusual traffic
flow to DACT’s Head of EHSS. With the support of the
SSSH, the Head of EHSS will communicate in good time
any aspects of this schedule that may impact on project-
affected people’s lives and livelihoods.
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By its nature, during the construction phase (and to a
lesser extent during operations), there will be movements
of numerous trucks and equipment which will
unavoidably increase traffic congestion. If complaints are
raised, the SSSH will endeavor to work with DACT’s
contractors to minimize the disruption and provide
information to the community about the duration and
schedules.
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Appendix .1 Grievance Procedure

Complaint Submitted

Acknowledgement sent to
complainant by HSSE manager
within 5 working days

Stage 1 Assessment & Resolution

HSSE Manager develops a resolution
developed, approved by Project
Director, complainant notified within 10
working days

Stage 2 Assessment

Resolution accepted by HSSE Manager requests additional information
compiainant? from complainant a escalates o the Grievance
Committee. The date for a Grievance Committee
Meeting established

|
30 working days

Grievance Committee Meeting

Decision executed within 5 days. Compiainant
notified within 2 days

Resolution accepted by
complainant?

Implementation of grievance resolution,
in max. 60 days

Complainant seeks

= i other courses of
osure of grievance action

HSSE Manager

Feedback & learning
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6. Training Requirements

uﬁ;ﬁ\ alllis .6

6.1 Community Grievance Mechanism Training

Requirements

The Head of EHSS shall ensure that all personnel are
informed about this procedure and are made aware of the
possible impacts on the project-affected communities.

g by g B GaVly Al daally 2l Bl Gady e s
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Particular attention shall be paid to training personnel
who also work outside the project site, such as the
drivers (linkage to the Traffic Management Plan). Such
personnel will be provided with copies of the grievance
mechanism form and contact details of the SSSH.
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6.2  Worker  Grievance Mechanism  Training

Requirements

Adlaa) (oSN ady AT e il illliie 2-6

The Head of EHSS shall ensure that all personnel are
informed about this procedure on their first day. In
particular, all workers, including influx workers, shall be
made aware of the ways they have to submit complaints
during the first-day induction. Supervisors shall be
trained in how to manage complaints received by their
supervised workers.
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Moreover, printed materials (e.g., posters) will be
affixed in prominent areas at worksites, providing the
key facts about this procedure.
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The Worker Grievance Mechanism will be clarified and
addressed in the project-wide EHS Induction video that
is intended for the entire construction workforce and on
a biweekly basis during Toolbox Talks on site. This is
meant to ensure that sub-contractor workers are
informed of the grievance mechanism on their first day.
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7. Monitoring

a7

7.1 Social Grievance Mechanism Monitoring

Sue Lan) 5\ 2y AT aeay 1-7

The SSSH will keep updated the Community Grievance
Register (Appendix 2). In conjunction with the Head of
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EHSS, the SSSH will perform periodic analyses of the
complaints received and managed, in order to identify
recurring cases and propose corrective actions to internal
processes.
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Analysis of the complaints will be carried out on a
monthly basis. The content of the register will be
included in the Weekly and Monthly EHSS Report.
Weekly coordination meetings with Developers and
Contractors will be held throughout construction
activities.
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7.2 Worker Grievance Mechanism Monitoring

Allesl) (5ol ) AT amy 2-7

The SSSH will keep updated the Worker Grievance
Register (Appendix 2). In conjunction with the Head of
EHSS, the SSH will perform periodic analyses of the
complaints received and managed, in order to identify
recurring cases and propose corrective actions to internal
processes.
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Analysis of the complaints will be carried out on a
monthly basis. The content of the register will be
included in the Weekly and Monthly EHSS Report.
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Appendix 1.2. Grievance Form
Reference No:
Full Name
Note: you can remain
anonymous if you prefer y y . :
or request not to disclose | wish to raise my grievance anonymously
your identity to the third
parties without your
consent | | request not to disclose my identity without my consent
Contact Information By Post: Please provide mailing address:
Please mark how you
wish to be contacted
(mail, telephone, e-mail). By Telephone:
By E-mail:
Language Arabic
Please mark your i
English
preferred language for e
communication Other
Description of Incident or Grievance: What happened? Where did it happen? Who did it
happen to? What is the result of the problem?
Date of Incident/Grievance
One time incident/grievance (date )
Happened more than once (how many times? )
On-going (currently experiencing problem)
What would you like to see happen to resolve the problem?
Issue #: 01 Issue date: 10/09/2023 | Revision: R001 Revision date: 01/09/2023
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Referance No: el a3
Full Name JdER: 2]

Mote: you can remain
anonymaous If you prefer or | = | wish to raise my grievance anonymously
reguest not to disclose your & o
identity to the third pariies
without your consent — I request not to disclose my identity without my consent
clapee oJa7 of iy ABgals P P T LTSN Tur. 4| PR ._'..'=
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i pa
Contact Information 0 By Post: Please provide mailing addrass: -l 56058 o 0 d pdll
N 3 e [ -

P [ ) I Y

Please mark how you
wish to be contacted _ o
(mail, telephone, e-mail). | = By Telephone: e

_)..:'_-il' EEEIEUES

= By E-mail: o
y E-mal EPEPET\RTPT
Language A0 Arabic g =0 5T
Please mark your = . p gl
! 1 Englsh Ay pale ) Hall
preferred language for g A
Communication 0 Other Al el
ool 0 ALl 220l 205 s =
Description of Incident or Grievance: What happened? Where did it happen? Who did it
(- PPN I happen to? What is the result of the problem?
Pl nall da iy o Lo Binm gl Bmian ‘_'_- B 13la
Date of Incident/Grievance
oSl sl A 8
J One-fime incident/grievance (date )
(SO gl g J8) faml 55l i e 0 K5 i
J Happensd more than once (how many times? )
(oo Tpea i pe aan ) 5 e e A
J  On-going (currently experiencing problem)
(s A00) hius mua

VWhat would you like to see happen to resclve the problem?
Falinal S as e 5 2ol L
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Key Sampnary
C - G - R . Number of unsesolved Coenplaints camied forourd from o
Ommunlty KEYAnCE egl ster Number of Total Complaints Received so far
Yeal' Number of recurring complaints recorded in both __and
Number of emerging issues {ssues recorded for the first time)
Number of Complaints Resalved in
Number of lved complasnts ¢ ly under [ g
Name & Titke of Resobaten
Hegrtranes Coannct | T/ | Complen | Dytads ol Repon of the Hirw s thesse | Clate s Chtstaadng | Complaat Clomre
Rel Noy Imtitetion ('enun ; . y Frogeency : Mangponent j 3 PR : g
Ly PPl Dvtady | Vilge | Coogory vmplants frrtgaton s rowchved managd | v mohvad nmplamty gmed off by
e
, 3 Number of unresolved Complaints cartiod forward from __to__
Worker Grievance Register i A o e ——
Yc“ Nusiber of seowring complaints socoeded inboth __and
Number of eroerging issues (issaes recorded for the first time) |
Numbes of Complaints Resolved in __ ‘
Number of unresolved complaints currently under Investigation |
Newe & Teke of Newsdatem senplaar ‘
Repanna Comtant | Complus Dievads o Begon o dy e wow 1o [| PR Chndandey
Bl N lratuwe ‘Town I'egann Mersgrmen Closate Syl
[ , Dhtsd Gz | Conplan nORgEOn trwived /mesapd | wn tebeed Complaeey
Lo Matin ol
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